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PO§tovani,

lBRD-a   i  Fed~      Nacrt projektnog sporazuma izmedu
-      Usagla§eni zapisnik s pregovora

S postovanjem,

Bosna i llerceo` ira
Fcderaci)a  Bosne  i  Hercego` ine

PARLAMENT FEDERACIJE
s..un/Eyo

U  skladu  sa  6lanom  25.  stay  (7)  Zakona  o  dugu,  zaduzivanju  i  garancijama  u  Federaciji  Bosne  i
Hercegovine   ("Sluzbene   novine   Federacije   BiH",    broj:   45/25),   a   u   vezi   sa   6lanom   206.    Poslovnika
Predstavnickog doma  Parlamenta  Federacije  BiH  („Slu2bene  novine  Federacije  BiH,  br.  69/07,  2/08,  26/20  i
13/24)   i   6lanom   203.   Poslovnika   o   radu   Doma   naroda   Parlamenta   Federacije   BiH   („Sluzbene   novine

5:i::aDcieoGBj8"bLburkE276°i'R2H`t°A9+A2N4J2u°L3°JZ4E)fujrfdiora3Fst#±J.6M!ud6nzL::#'3'izd£:t5#%sxaEmi
HERCEGOVINE    I    MEE)UNARODNE    BANKE    ZA    OBNOVU    I    RAZVOJ    (lBRD)   ZA    REALIZACIJU
PROJEKTA   POBOLJ§ANJA   UPRAVLJANJA   CESTOVNOM   IMOVINOM   U   FEDERACIJI   KAO   DIO
INVESTICIONOG  PROGRAMA ZA  GRADNJu,  REKONSTRUKCIJU  I  REHABILITACIJU  MAGISTRALNIH
CESTA  U  FEDERACIJI  BOSNE  I  HERCEGOVINE,  koji je  utvrdila Vlada  Federacije Bosne i  Hercegovine  na
68.  sjednici,  odrzanoj  18.03.2026.  godine.

Prijedlog  odluke  se  dostavlja  na  sluzbenim  jezicima  i  pismima  Federacije  Bosne  i  Hercegovine  u
printanoj  i elektronskoj formi (CD).

Tako6er,  u  prilogu Vain dostavljam:
-      lnformaciju  o  Sporazumu  o  zajmu  izmedu   Bosne  i   Hercegovine  i  Medunarodne  banke  za

obnovu  i  razvoj  (IBRD)  za  realizaciju  Projekta  pobolj§anja  upravljanja  cestovnom  imovinom  u
Federaciji    kao    dio    investicionog     programa    za    gradnju,     rekcinstrukciju     i     rehabilitaciju
magistralnih cesta u  Federaciji  Bosne i  Hercegovine,

~      Nacrt sporazuma o zajmu izmedu  Bosne i  Hercegovine i lBRD-a,

Prilog:  Prijedlog odluke na bosanskom jeziku  i
navedena dokumentacija

Co:  Federalno ministarstvo finansija -
Federalno m]nistarstvo financija
gosp. Toni Kraljevi6, ministar

Ado. Hanrdije merti6a 2,   710cO San?jetro
Tel, :  +387 33 66 44 49, Fen : +387 33 21 24 11. +387 33 66 72 69

v^w`fbrmeda`gov.ha
e-mail: sebelarenimdedaygo`r,ba
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Na osnovu  6lana 25.  slav (7) Zakona  o dugu,  zaduzivanju  i  garancijama u  Federaciji
Bosne  i  Hercegovine  ("Sluzbene  novine  Federacije  BiH",  broj:  45/25),  Predstavni6ki
dom   Parlamenta   Federacije   Bosne   i   Hercegovine   na sjednici   odrzanoj

i  Dom  naroda  Parlamenta  Federacije  Bosne  i  Hercegovine  na
sjednici odrzanoj donos

ODLUKU

0 PRIHVATANJU ZADUZENJA P0 SPORAZUIVIU 0 ZAJIVIU IZIVIEDU
BOSNE I  HERCEGOVINE  I MEDUNARODNE  BANKE ZA OBNOVU  I

RAZVOJ (lBRD) ZA REALIZACIJU  PROJEKTA
P0BOLJSANJA UPRAVLJANJA CESTOVNOM IMOVINOIVI U FEDERACIJI KAO

DIO  INVESTICIONOG  PROGRAIVIA ZA  GRADNJU,  REKONSTRUKCIJU  I
REHABILITACIJU  IVIAGISTRALNIH  CESTA U  FEDERACIJI  BOSNE I

HERCEGOVINE

I.

Prihvata  se zaduzenje  Federacije  Bosne  i  Hercegovine  (u  daljem  tekstu:  Federacija)
po   Sporazumu   o  zajmu   izmedu   Bosne   i   Hercegovine   i   Medunarodne   banke   za
obnovu    i    razvoj    (u    daljem    tekstu:    lBRD)    za    realizaciju    Projekta    pobolj§anja
upravljanja   cestovnom   imovinom   u   Federaciji   kao  dio   investicionog   programa   za
gradnju,    rekonstrukciju    i    rehabilitaciju    magistralnih    cesta    u    Federaciji    Bosne    i
Hercegovine (u daljem tekstu:  Projekat) u iznosu do 70.000.000,00 EUR-a.

11.

Sredstva  zajma   iz  ta6ke   I.   ove  odluke   koristit  6e   se  za   nastavak  modernizacije
magistralnih  cesta  u  FBiH  izgradnjom  novih  dionica  cesta,  obilaznica  oko  gradova  i
traka    za    spora    vozila,    pobolj§anje    stanja    kolovoza    i    kolovoznih    konstrukcija,
pobolj§anje   uslova   za   odvijanje   prometa   uz   pove6anje   prosje6ne   brzine   za   sva
vozila,    pove6anje   sigurnosti   u   prometu   za   sve   u6esnike,   pove6anje   otpornosti
cestovne infrastrukture na klimatske promjene.

Ill.

Sredstva   zajma   iz   ta6ke   I.   ove   odluke,   odobravaju   se   Federaciji   pod   sljede6im
uslovima:

-     iznoszajma
-      rokotplate
-     graceperiod
•     kamatna stopa
-     jednokratna  provizija

-     dospjje6a

70.000.000,00  EUR-a
22 godine

12 godina  (uklju6en  u  rok otplate)
§estomjese6ni  EURIBOR + varijabilna maria

-      provizija na nepovubeni iznos zajma
0,25%
0,25%

polugodi§nja
-      datumi  pla6anja glavnice  i  kamata:  ......... 15.  maj  i  15.  novembar svake godine



lv.

Potvrduje se da je razmatrana dokumentacija prihvatljiva za  Federaciju:
-    Nacrt Sporazuma o zajmu  izmedu  Bosne i  Hercegovine i  lBRD-a;
-    Nacrt Projektnog sporazuma izmedu  lBRD-a i  Federacije;
-Usagla§eni zapisnik s pregovora.

V.

Sredstva  zajma  iz  ta6ke  I.  ove  odluke  Federacija  6e  prenijeti  na  osnovu  zajma  na
Javno  preduze6e  Ceste  Federacije  Bosne  i  Hercegovine  d.o.o.  (u  daljem  tekstu:  JP
Ceste  FBiH),  koje je  krajnji  korisnik i duznik  po ovom  kreditnom zaduzenju.

Vl.

Zaduzuje  se  Federalno  ministarstvo  finansija  da  sa  JP  Ceste  FBiH  usaglasi  i  sklopi
odgovaraju6i  Sporazum  o  implementaciji  projekta  kojim  6e,  u  svrhu  redovne  otplate,
definirati uslove vra6anja sredstava koja se prenose na kreditnom osnovu.

VII.

Daje   se   saglasnost  za   zaklju5ivanje   Supsidijarnog   sporazuma   izmedu   Bosne   i
Hercegovine  i  Federacije  i  Sporazuma  o  implementaciji  projekta  izmedu  Federacije  i
JP Ceste FBiH za zajam  iz ta6ke  I.  ove odluke.

Za   potpisivanje   Supsidijarnog   sporazuma   i   Sporazuma   o   implementaciji   projekta
ovla§6uje se federalni  ministar finansija.

VllI.

Za realizaciju ove odluke i  izvje§tavanje zadu2uje se Federalno ministarstvo finansija
i JP Ceste FBiH,  svako u okviru svoje nadleznosti.

IX.

Implementacija  Sporazuma  o  zajmu  iz  ta6ke  I.  ove  odluke,  ne  zahtijeva  dono§enje
novih  ili  izmjenu  postoje6ih zakona.

X.

Ova   odluka   stupa   na  snagu   narednog   dana   od   dana   objavljivanja   u   "Sluzbenim
novinama  Federacije  BiH".



OBRAZLOZENJE
PRIJEDLOGA ODLUKE 0 PRIHVATANJU ZADUZENJA PO SPORAZUMU 0

ZAJMU IZMEE)U BOSNE I  HERCEGOVINE I  NEE)UNARODNE BANKE ZA
OBNOVU I  RAZVOJ (IBRD) ZA REALIZACIJU PROJEIFTA

POBOLJSANJA UPRAVLJANJA CESTOVNOM IMOVINOM U  FEDERACIJI  KAO
DIO INVESTICIONOG PROGRAIVIA ZA GRADNJU, REKONSTRUKCIJU I

REHABILITACIJU MAGISTRALNIH CESTA U  FEDERACIJI  B0SNE I
HERCEGOVINE

Pravni osnov

Pravni  osnov za  dono§enje  ove  odluke  sadrzan je  u  6lanu  25.  st.  (5)  i  (6)  Zakona  o
dugu, zaduzivanju i garancijama u  Federaciji  Bosne i  Hercegovine ("Sluzbene novine
Federacije  BiH",  broj:  45/25),  koji  propisuje  pitanja  vanjskog  zaduzenja  Federacije  i
procedure  za  zajmove.   Zakonom  o  dugu,  zaduzivanju   i  garancijama  u   Federaciji
Bosne  i   Hercegovine  („Sluzbene  novine  Federacije   BiH",   broj:  45/25)  u  6lanu  25.
stav (7) predvideno je da odluku o zaduzenju donosi  Parlament Federacije BiH.

Razlozi za donosenje

Osnovni    razlog    za    dono§enja    ove    odluke   je    zaduzenje    Federacije    Bosne    i
Hercegovine   po   osnovu   zajma   kod   Medunarodne   banke  za   obnovu   i   razvoj   za
realizaciju  Projekta  pobolj§anja  upravljanja  cestovnom  imovinom  u  Federaciji  kao  dio
investicionog  programa za gradnju,  rekonstrukciju  i  rehabilitaciju  magistralnih  cesta  u
Federaciji  Bosne  i  Hercegovine.

Dono§enjem   ove  odluke   stvara   se   osnov  za   potpisivanje   Supsidijarnog   ugovora
izmedu  Bosne  i  Hercegovine i  Federacije  Bosne  i  Hercegovine,  kojim  6e se propisati
uslovj   za   davanje  zajma   Federaciji   Bosne   i   Hercegovine,   a   koji   6e   biti   identi6ni
uslovima pod  kojima  Medunarodna  banka za obnovu i  razvoj odobrava zajam  Bosni i
Hercegovini.  Federacija  Bosne  i  Hercegovine  6e  pod  istim  uslovima  sredstva  zajma
proslijediti  dalje JP Ceste  Federacije  Bosne  i  Hercegovine.

Sredstva   zajma   iz   Odluke   koristit   6e   se   za   finansiranje   Projekta   investicionog
programa  za  izgradnju,  rekonstrukciju  i  rehabilitaciju  magistralnih  cesta  u  Federaciji
BiH  u  cilju,

-      Izgradnje dodatne trake  na  usponu  stupari-Vitalj,  na dionici zivinice  1-Vitalj
-      lzgradnje obilaznice  Kiseljaka-ll  faza
-      Rehabilitacije 26 dionica  magistralnih cesta  ukupne duzine 416 kin,  pri  6emu

6e se radovi  izvoditi  na du2ini od  194 kin.

Osim izvodenja radova izgradnje,  rekonstrukcije i rehabilitacije, Svjetska banka bi
finansirala usluge nadzora nad pomenutim radovima s kontrolom kvaliteta, te robe i
usluge za institucionalno ja6anje i unapredenje upravljanja cestama.

Obrazlozenje pojedinih ta5aka

Ta6ka I. je nuzna  kako bi se prihvatilo zaduzenje  Federacije kod  lBRD-a.



Taekom  11. potvrduje se namjena utroska sredstava zajma.

Ta6kom  111.  precizirani su  uslovi zajma.

Ta6kom  lv.  potvrduje  se  da je  dokumentacija  parafirana tokom  pregovora  sa  lBRD
prihvatljiva  za   Federaciju,   §to  je   uslov  da   Bosna   i   Hercegovina   i   lBRD   pristupe
potpisivanju Sporazuma o zajmu.

Ta6kom V. se definira na6in implementacije Projekta.

Ta6kom  Vl.  se  definira  obaveza  Federalnog  ministarstva  finansija  da  sa  JP  Ceste
FBiH  usaglasi  i sklopi odgovaraju6i  Sporazum o implementaciji projekta.

Ta6kom   Vll.   daje   se   saglasnost   za   zaklju6ivanje   Supsidijarnog   sporazuma   sa
Bosnom  i  Hercegovinom  i  Sporazuma  o  implementaciji  projekta  i  daje  se  ovla5tenje
federalnom ministru finansija da u ime Federacije potpi§e iste.

Ta6kom   VIII.   u   okvirima   nadleznosti   definira   se   obaveza  za   realizaciju   Odluke   i
izvje§tavanje.

Ta6ka  lx.  potvrduje da za  implementaciju  Sporazuma  o zajmu  nije  potrebno donijeti
nove  ili izmijeniti  postoje6e zakone.

Ta6ka X. propisuje stupanje na snagu ove odluke.



lNFORMACIJA
0 SPORAZUIVIU  0 ZAJIV]U  IZIVIEE)U  BOSNE I  HERCEGOVINE I

MEE)UNARODNE BANKE ZA 0BNOVU I RAZVOJ (lBRD) ZA REALIZACIJU
PROJEKTA P0BOLJ§ANJA UPRAVLJANJA CESTOVNOM IMOVINOM U

FEDERACIJI  KAO DIO INVESTICIONOG  PROGRAMA ZA GRADNJU,
REKONSTRUKCIJU I REHABILITACIJU MACISTRALNIH CESTA U

FEDERACIJI  BOSNE I HERCEGOVINE

Vlada   Federacije   BiH   je   Zaklju6kom   broj   1605/2025   od   15.10.2025.   godine

podrzala  inicjjativu  za zaduzenje  kod  Medunarodne  banke za  obnovu  i  razvoj  za
realizaciju  Projekta pobolj§anja  upravljanja cestovnom  imovinom u  Federaciji  kao
dio  investicionog  programa  za  gradnju,  rekonstrukciju  i  rehabilitaciju  magistralnih
cesta u  Federaciji  Bosne i Hercegovine u iznosu do 70.000.000,00 EUR-a..

Dana   16.   decembra  2025.   godine,   odrzani  su  pregovori  izmedu  predstavnika
lBRD-a,  Ministarstva  financija  i  trezora  BiH,   Federalnog  ministarstva  prometa  i
komunikacija,    Javnog   preduze6a   Ceste    Federacije   Bosne   i    Hercegovine   i
Federalnog ministarstva finansija-Federalnog ministarstva financija.

Sredstva zajma odobravaju se Federaciji  pod sljede6im uslovima:

-     iznoszajma
-      rokotplate
-      graceperiod
-      kamatnastopa ......
-     jednokratna  provizija

-     dospije6a

70.000.000,00 EUR-a
22 godine

12 godina (uklju5en  u rok otplate)
§estomjese6ni EURI BOR + varijabilna maria

0,250/o
-      provizija na nepovu6eni iznos zajma 0,25%

polugodi§nja
-      datumi  pla6anja  glavnice  i  kamata:  ........., 15.  maj  i  15.  novembar svake

godine

Sredstva Zajma 6e se putem odgovaraju6eg Supsidijarnog sporazuma prenijeti na
Federaciju,  pod  identi6nim  uslovima  pod  kojima  lBRD-i  odobrava  kredit  Bosni  i
Hercegovini,  a  Federacija  BiH  6e  dalje  sredstva  zajma  posebnim  Podugovorom
prenijeti  na JP Ceste  Federacije  BiH  d.o.o.  koji je krajnji  korisnik kredita.

Transportna povezanost je od klju6nog znaeaja za  radna  mjesta i produktivnost u
cijeloj  BiH,  koja  je  jedna  od  najruralnijih  zemalja  na  zapadnom  Balkanu.  Sirom
svijeta  se  pokazuje  da  unaprijedeno  stanje  ruralnih  cesta  dovodi  do  smanjenja
tro§kova transporta,  pove6anja plata i pove6anja zaposljavanja van poljoprivrede,
te  time  doprinosi  smanjenju  siroma§tva.   Imaju6i  u  vidu  da  je  2023.g.   polovina
stanovnistva 2ivjela u ruralnim  podru6jima,  gdje su stope siroma§tva ve6e nego u
urbanim podru6jima,  bolja povezanost je od klju6nog zna6aja za inkluzivan rast.

Ceste   su   od   klju6nog   zna6aja   za   odrzavanje   i   dalje   unaprjedenje   interne   i
regionalne  povezanosti  BiH.  Na  cestovni  transport otpada 90  procenata  prevoza
putnika i 80 procenata prevoza tereta u cijeloj BiH,  a njegov zna6aj za povezanost
u zemlji se stalno pove6ava.



Analiza  i  procjena  kreditne  sposobnosti  JP  Cesta  FBiH,   radena  je  na  osnovu
finasijskih  izvje§taja  za  period  2022.-2024-  godina.   Pri  tome  su  uzeti  u  obzir  i

postoje6i  krediti  JP  Cesta  FBiH,  te  podneseni zahtjev za  pokretanje  postupka za
stvaranje vanjskog duga kod medunarodne kreditne institucije u iznosu do 352,10
mil.  KM.  Na  osnovu  analize  i  projekcije  nov6anog  toka  za  period  2025.  godine  -
2043. godine utvrdeno je da JP Ceste FBiH ima kreditnu sposobnost za navedeno
zadu2enje..

Krajnji du2nik i implemetator Projekta je JP Ceste Federacije BiH.

u  periodu  implementacije  Projekta,  u  Budzetu  Federacije  nije  potrebno  osigurati
dodatna finansijska sredstva za sufinansiranje Projekta.

Na  osnovu  izlozenog,  a  radi  upu6ivanja  Parlamentu  Federacije BiH  na  usvajanje,
Vlada   Federacije   BiH  je   na   68.   sjednici   odrzanoj   18.03.2026.   godine   utvrdila
Prijedlog  odluke o prihvatanju zaduzenja  po Sporazumu  o zajmu  izmedu  Bosne  i
Hercegovine   i   Medunarodne   banke   za   obnovu   i   razvoj   (lBRD)   za   realizaciju
Projekta   pobolj§anja   upravljanja   cestovnom    imovinom   u   Federaciji   kao   dio
investicionog   programa   za   gradnju,   rekonstrukciju   i   rehabilitaciju   magistralnih
cesta u  Federaciji  Bosne i  Hercegovine.



ZAJAM BROJ            -BA

POVJERI.IVI PREGOVARANI NACRT
16. december 2025.g.

Sporazum o zajmu

Q'rojekt pobo]j§anja uprav]jaDja cestovnom imovinom u Federaciji
kao dio lnvesticionog programa za gradnju, rekoustrukciju i rehabi[itaciju magistralnih

cesta u Federaciji Bosne i Hercegovine)

izmedu

BOSNE I HERCEGOVINE

MEDUNARODNE BANKE ZA OBNOVU I RAZVOJ

'L!



SPORAZUM 0 ZAJMU

SPORAZUM   na   dan   Datuna   potpisivanja   izmedu   BOSNE   I   IHRCEGOVINE
("Zajmoprimac")   i   REDUNARODNE   BANKE   ZA   OBNOVU   I   RAZVOJ   ("Banka").
Zajmoprimac i Banka se ovime slazu kako slijedi:

CLAN I -OPSTI USLOVI; DEFINICIJE

I.01.      Op§ti  uslovi  (kako  su  definirani  u  Apendiksu  ovog  Sporazuma) se primjenjuju  na  ovaj
Sporazum i 6ine njegov dio.

I,01.      Ukoliko kontekst ne zahtijeva druga5ije,  termini pisani velikim po6etnim slovom kori§teni
u ovom Sporazumu imaju zna5enja koja su im data u Opstim usLovima ili  Apendiksu ovog
Sporazuna.

CLAIN 11 - ZAJAM

2.01.      Banka se slaze da Zajmoprimcu pozajmi  iznos  od sedamdeset miliona eura (70,000.000
FUR),  kako  se  talkav  iznos  moze  s  vremena  na  vrijeme  konvertirati  putem  Konverzije
valuta  („Zajam")  za  pomo6  za  financiranje  projekta  opisanog  u  Rasporedu   I   ovog
Sporazuna („Proj ekt").

2.02.      Zajmoprimac moze povla€iti sredstva Zajma u skladu s Odjeljkom Ill Rasporeda 2 ovog
Sporazuna.

2.03.      Pocetna naknada (Front-end Fee) iznosi jednu 5etvrtinu jednog procenta (0,25%)  iznosa
Zajma.

2.04.      Naknada  na  nepovucena sredstva   (Commitment  Charge)  iznosi jednu  Cetvrtinu jednog
procenta (0,25%) godi§nje na Nepovuteni saldo zajma.

2.05.      Kamatna stopa je  Referentha stopa plus  Varijabilna matza  ili takva stopa koja se moife
primjenjivati nakon Konverzije, kako je navedeno u Odjeljku 3.02 (e) Op§tih uslova.

2.06.      Datumi pla6anjasu l5. maj   i  l5. novembarsvake godine.

2.07.      Iznos glavnice zajma se otpla6uje u skladu s  odjeljkom 3.03 0p§tih uslova i Rasporedom
3 ovog Sporazuna.

CI[AN Ill - PROJEKT

3.01.      Zajmoprimac    izjavljuje   svoju   opredijeljenost   Ira   ciljeve   Projekta.    U   tom   smislu,
Zajmoprimac  6e  osigurati  da  Entitet  koji  implementira  projekt  provede  Projekt,  putem
Javnog preduze6a Ceste FBiH ("JP Ceste FBiH"),  u skladu s odredbama 6lana V 0p§tih
uslova, Rasporeda 2 ovog Sporazuma i Projektnog sporazuma.



CLAN IV - EFEKTIVNOST; PRERTD

4.01.      Dodatni uslovi efektivnosti se sastoje od sljede6eg:

(a)  Supsidijami sporazum potpisan u ime Zajmoprimca i Entiteta koji implementira projekt po
uslovima i rokovima zadovoljavaju6im za Banku.

(b)  Projekthi sporazum potpisan od strane Entiteta koji implementira projekt.

(c)  Entitet  koji   implementira  projekt,  putem  JP  Ceste  FBiH,  pripremio   i  usvojio  POM
zadovoljavaju6i za Banku.

(d)  Entitet  koji  implementira  projekt,  putem  JP  Ceste  FBiH,  uspostavio  PIT  s  osobljem,
projektnim zadatkom i kompetencijama zadovoljavaju6im za Banku.

(e)  Sporazum o implementaciji projekta za Zajam zakljueen izmedu Entiteta koji implementira
projekt, putem Federalnog ministarstva financija („FMF"), i JP Ceste FBiH pod uslovima
i rokovima zadovoljavaju6im za Banku.

4.02.      Rok efektivnostije datum koji pada sto osamdeset (180) dana od Datuma potpisivanja.

CLAN V - PREDSTAVNIK; ADRESE

5.01.      Predstavnik zajmoprimca je njegov Ministar financija i trezora.

5.02.      U svrhu odjeljka lo.0l  op§tih uslova:

(a) adresa Zajmoprimca je:

Ministarstvo flnancija i trezora
Tr8 BiH I
71000 Sarajevo
Bosna i Hercegovina; a

(b) elektrouska adresa Zajmoprimca je:

Faks :                       E-mai I :

(3 87-3 3 ) 202-93 0             trezorbih@mft.gov.ba

5.03.      U svrhu odjeljka lo.0l  op§tih uslova:

(a) adresa Banke je:

International Bank for Reconstruction and Development
1818 H Street, N.W.



Washington, D.C. 20433
United States of America; a

(b) elektrouska adresa Banke je:

Telex:                                    Faks :

248423(MCI) ili                I -202477-6391
64145(MCI)

DOGOVORENO na Datum potpisivanja.

BOSNA I HERCEGOVINA

Od strane

Ovlasteni predstavni k

Ime i prezime:

Funkcija:

Datum:

REI)INARODNA BANKA
ZA OBNOVU I RAZVOJ

Od stl.abe

Ovla§teni predstavnik

Ime i prezime:

Funkeija:

Datum:



RASPORED I

0pis projekta

Cilj  Projekta je  unaprjedepje  transporfue  povezanosti  i jatapje  upravljanja  cestovnom
mrein.

Projekt se sastoji od sljede6ih dijelova:

QigJ. Unal)riedenni e transi)orme I)ovezanosti

1. I  ProvoderLje lzabranih investicija u klinatski otpornu rehabilitaciju i rekonstrukciju izabranih
prioritetnih magistralnih cesta kroz:

(i)   Rehabilitaciju i rekonstrukciju magistralnih cesta, zaobilaznica, mostova i tunela, kako je
definirano u FBiH program investicija u ceste; i

(ii)  provoder\je  nadzora  nad  radovima,  tehnieku  kontrolu,  izradu  gradevinskih  projekata  i
provoder\je   relevantnih   revizija,    uk|jut`+ju6i   revizije   sigurnosti   cesta   za   Izabrane
investicije.

12  Provodenje unaprjederia sigumosti i otpomosti cesta kroz:

(i)   Provodenje   sanacionih   radova,   upravljanje   prometom   i   intervencije   na   pove6apju
sigurnosti ceste rra Ml 7 na Sjevemom ulazu u Mostar;

(ii)  Uspostavljapje  sistema  centralizirane  Baze  podataka  sigumosti  cesta  prema  CADas
protokolu kroz financirapie, ;n.er alid, nabavke hardvera, softvera, podtske za instalacij`)
pustapje u lad i obuku osoblja za izyjestavapje o nesre6ama na cestama i analizu podataka
iz baze, te odrzavarja softvera i operativnih trofrova;

(iii) PruzarLie podrske za azurirarrie Smjendca za prQjektiranje, izgradr\ju, odrzavapje i nadzor,
uklju5`+iu6i prate6e pravilnike u svrhu uskladivanja s odnosnim EU acgiv; i

(iv) Pilot testiranje Programa sigumih zona §kola kroz razvoj koncepta programa sigumih zona
§kola,  ukljufuju6i  kriterije  prihvatljivosti  i  uskladenosti,  podr5ku  za  izradu prQjekata  u
skladu  s  priru5nikom  TCT za  sig`me  zone  Skola  i  financirapje  intervencija vezanih za
sigume zone frola.

E2iQJ2. Ja5anie uoravliania cesto\moni mrezom

2.1  Ja6anje operativnog upravljapja i financijske odrzivosti kroz:

(i)   Pripremu (a) Sporazuma o nivou usluga ("SLA) izmedu JP Ceste FBiH i Vlade FBiH u
svrhu  uskladivarria  poslovnog   plana  JP  Ceste   FBiH   s   raspolozivim   financirapjem  i
dogovorenim ishodima cestovne mreze;  i ®) studije s preporukama za reviziju postQje6e
formule za financiranje sektora cesta;



(ii)  Ja6apje  sistema  za  upravljanje  cestovnom  imovinom  (RAMS)  u  SVI.hu  optimalizacije
pripreme  planova  investicija  i  odrzavanja,  uz  uklju5ivartie  objekata  u  sistem  i  §irer\je
modulima za proqjenu osjetljivosti mreze na klimatske prornjene, starije sigumosti cesta i
sistematsku ekonomsku evaluaciju radova na cestama.

(iii) Pru2apje  podr§ke  za efektivan  sistem  upravljanja cestama  i  prometom,  uklju5ujuti,  bez
ogranidenja,   sisteme  vaganja  u  pokretu  (WIMS}   centar  ITS   kontrole  i  opremu  za
pove6altie sigumosti cesta i otkrivanje klimatskih opasnosti.

2.2 Pruzapje podske za upravljarje projektom i izgradnju kapaciteta kroz:

(i)   Implementaciju  i  upravljanje  projelctom  ukljut`+juti  podrsku  za  nabavku,  financijsko
upravljar\je, upravljanje okoli5nim i socijalnim rizicima, monitoring i evaluaciju, reviziju,
uklju5`+ju6i financirapje Operativnih tro5kova i obuke i aktivnosti razmjene znapja;

(ii)  Provoderije anketa zadovoljstva korisnika i vodenje mehanizma povratnih informacija od
korisnika,  ukljuchju6i  i  mehanizam rie§avartia Zalbi  i  uspostavljanje  online platforme za

pruzapje informacija o Projektu; i

(iii)(a)   Uspostavljapje   programa   pripravni6kog   staza   za   2ene   iz   oblasti   transporta   i
gradevinarstva za studente ili mlade profesionalce u JP Ceste FBiH;  i  a)  uspostavljarje
saradr\je izmerfu JP Ceste FBiH i obrazovnih ustanova koje provode edukaciju diplomaca
relevantnih profil a.

E±iQ£.  Potenciialni hithi odEovor

Pruzarrie hitnog odgovora na Potencijalnog krizno ill hitno stapje, ako bude potrebno.



FLAsroue 2

Izvrrfuje Proj ekta

Odje]jak I.        Aranzmani imDlementaciie

A.          Institucionalni aranzma ni.

I.           Zajmoprimac de osigurati da Entitet koji implementira prQjekt provede projekt putem JP
Ceste  FBiH  i  uz  tehni6ko  usmjeravanje  i  podr§ku  od  (i)  Ministarstva  komunikacija  i
transporta BiH ("MKT BiH') za implementaciju aktivnosti u okviru Dijela 12 a)  i (iii)
Projekta;    i    (ii)   Federalnog   ministarstva   prometa   i    komunikacija   ("FMPK)   za
implementaciju aktivnosti u okviru Dijela I.2 (iv) Projekta.

2.           Bez obzira na odredbe gomjeg paragrafa 1, u cilju olak§anja provodenja aktivnosti u okvini
Projekta,   a   prije   po6etka   tih   aktivnosti,   Zqjmoprimac   de   osigurati   da   Entitet  koji
implementira prqjelct. putem FMF, sklopi s JP Ceste FBiH   Sporazum o implementaciji
projekta  rsporazum  o  implementaciji  prQjekta  za  Zedam)  pod  uslovima  i  rokovima
prihvatljivim  za  Banku,  ukljuctiju6i    f»+er  aljc!  (a)  uspostavljapje  i  odrzavapje,  cijelo
vrijeme trajapja Projekta, Tina za implementaciju projekta rpIT") s prqjektnim zadatkom
i  resursima   zadovoljavq.u6im  za Banku i  s kompetentnim osobljem u dovoljnom broju;

a)    tehi5ke    i    fiducijame   aranzmane    implementacije,    ukljueuju6i    institucionalne
aranzmane s MKT BiH i FMPK za implementaciju njihovih odnosnih aktivnosti u okvini
Projekta;  i  (c)  obavezu  JP  Ceste  FBiH  da  se  pridrzava  ovog  Sporazuma,  Prqjektnog
sporazuma i PrQj ektnog operati`mog prini5nika.

8.          Supsidijarni sporazllm.

I.            Za  olaksanje  provodenja  projekta,  Za.jmoprimac  de  Entitetu  koji  implementira  prQjelct
staviti   na  raspoLagapje   sredstva   Zajma   po   supsidijamom   sporazumu   rsupsidijami
sporazun)  izmedu  Zajmoprimca  i  Entiteta  koji  implementira  prQjekt,  po  uslovima  i
rokovima odobrenim od strane Banke.

2.           Zedmoprimac de koristiti svQja prava po supsidijamom sporazumu na takav natin da stiti
svoje interese i interese Banke i da ostvari svrhu Zajma. Osim ukoliko se Banka ne slcki
drugadije, Zqjmoprimac ne6e dodavati, mijenjati, ponistavati, niti se odricati Supsidijamog
sporazuma ili bilo koje njegove odredbe.

C.          Potencijalni hitni odgovor

1.            Da  bi  se  osigurala  pravilna  implementacija  alcti`mosti  potencijalnog  hitnog  odgovora u
okvini Dijela 3 Projekta (`Dio za potencijalni hitni odgovor"), Zajmoprimac 6e, i osigura6e
da Entitet koji implementira prQjelct usigura:

(a) pripremu 'i  usvaiapje priruchika ("CERC priruchk") u formi  i sadrzaju prihvatljivom
za Banku, u kojem de se navesti detaljni aranzmani implementacije Dijela za potencijalni
hitni odgovor, uk|ju5`iju6i: (i) sve strukture i institucionalne araninane za koordinaciju i
implementaciju Dijela za potencijalni hitni odgovor; (ii) konkretne thvnosti koje mogu
biti ukljutene u Dio za potencijalni hitni odgovor, Prihvatljive rashode potrebne za njega



(„Prihvatljivi  rashodi")  i procedure za njihovo  ukljucivanje;  (iii) financijsko upravljanje
Dijelom  za  potencijalri  hith  odgovor;  (iv)  metode  i  procedure  nabavke  za  Dio  za
potencijalni  hithi  odgovor;  (v)  dokumentaciju  potrebnu  za  povlatenje  iznosa Zajma za
financiranje Prihvatljivih rashoda; (vi) opis aranzmana okoli§ne i socijalne procjene za Dio
za potencijalhi hith odgovor; i (vii) obrazac Akcionog plana za hitni odgovor;

(b)         pripremu i usvajanje Akcionog plana za hitni odgovor u fomii i sadrzaju prihvatljivim za
Banku;

(c)         provodenje Dijela za hitni odgovor u skladu s prirutnikom za cERc i Akcionim planom
za hitni  odgovor;  uz uslov da se u slu5aju nedosljednosti  izmedu odredaba Priruchika za
CERC ili Akcionog plana za hitni odgovor i ovog Sporazuma, primjenjuju odredbe ovog
Sporazuna; i

(d)         da se ni priru6nik za CERC, ni Akcioni plan za hitni odgovor ne mijenjaju, suspendiraju,
ukidaju, opozivaju, niti se odrice od njih bez prethodnog pismenog odobrenja Banke.

2.           Zajmoprimac 6e, i osigura6e da Entitet koji implementira projekt, osigun da se strukture i
araninani navedeni u Prirutniku za CERC odrzavaju cijelo vrijeme implementacije Dijela
za  potencijalni  hitni  odgovor,  s  adekvatnim  osobljem  i  resursima  zadovoljavaju6im  za
Banku.

3.            Zajmoprimac 6e, i osigura6e da Entitet koji implementira projekt osigura:

(a)          da  se  okoli§ni  i  socijalhi  iustmmenti  potrebni  za  Dio  za  potencijalri  hitni  odgovor
pripreme, objave i usvoje u skladu s Priruchikom za CERC i s ESCP-om, u formi i sadrzaju
prihvatljivim za Banku; i

(b)          da  se  Dio  za  potencijalni  hitni   odgovor  provede  u  skladu  s   okolisnim   i  socijalnim
iustrunentima na na5in prihvatljiv za Banku.

D.          Okolj§ni i socijalni standardi.

I.           Zajmoprimac  6e,  i  osigura6e  da  Entitet koji  implementira  projekt  osigura da se projek(
provodi u skladu s Okolishim i socijalnim §tandardima na na6in prihvatljiv za Banku.

2,           Bez ograni5enja na gomji paragraf i, Entitet koji implementira projekt 6e, i osigura6e da
JP Ceste FBiH, osigura da se Projekt implementira u skladu s Planom okoli§nih i socijalnih
obaveza ("ESCP"), na nacin prihvatljiv za Banku. U tom smislu, Entitet koji implementira
projekt 6e, i osigura6e da JP Ceste FBiH, osigura:

(a)  da se mjere i aktivnosti  navedene u ESCP implementiraju s duznom paznjom i efikasno,
kako nalaze ESCP;

(b)  da je na raspolaganju dovoljno sredstava za pokrivanje tro§kova implementacije ESCP;

(c)  da  se  odr2avaju politike  i  procedure,  kao  i  kvalificirano  i  iskusno  osoblje u  dovoljnom
broju, za implementaciju ESCP, kako nalaze ESCP; i



(d)  da se ESCP, niti bilo koja njegova odredba ne mijenjaju, opozivqju, suspendiraju, niti se
odride od njih,  osim  ukoliko se Banke u pismenoj  formi  ne slozi  druga€ije,  kako nalaze
ESCP i da se revidirani ESCP odmah potom objavi.

3.            U  slu5qiu  nedosljednosti  izmechi  ESCP  i  odredaba  ovog  Sporazuma,   primjeltj`tju  se
odredbe ovog Sporaz-

4.           Zajmoprimac 6e, i osigurade da Entitet koji implementira projekt osigura da se:

(a)          poduzmu  sve  riere  za prikupljapje,  objedinjavapje  i  dostavljanje Banci  putem
redovnih  izvjestaja,  po  udestalosti  navedenoj  u  ESCP,  kao  i  putem  posebnog,
jednog ill vise izyje5taja, ako Banka tako bude trazila, bez odlngapja, infomacija
o   statusu   pridrzavapja   ESCP   i   u   rtiemu   navedenih   okoli§nih   i   socijalnih
irrstrumenata, da svi ti iz`{je§taii u formi i sadlzaju prihvatljivi za Banku, navode,
inter alia: a) status implementacije ESCP; (ii) stapja, ako se pQjave, koja se uplift
ill prijete da de se uplitati u implementaciju ESCP; i ¢ii) korektivne i preventivne
mjere poduzcte ili koje trebaju biti poduzete za prevazila2enje tih starja; i

ro)          Banka, bez odlagapja, obavijesti o svakom incidentu ili slutaju u vezi s projektom
ili  kQji  uti6e  na njega ili je vierovatno  da de  imati  zna6ajan negativan utica:j  na
okoli5,   pogodene  zajednice,  javnost  ill   radnike,   u  skladu  s   ESCP,   u  qjemu
navedenim   okoli§nim   i   sociialnim   instnrmentima   i   Okoli§nim   i   socijalnim
standardima,

5.           Zajmoprimac 6e,  i  osigurade da Entitet koji  implementira projekt objavi, odrzava i vodi
dostupan mehanizam  Zalbi,  za   prijem  i  olaksavanje rje5avanja bojazni  i  prigovora |judi
zahva6enih  Projektom,  i  poduzme  sve  mjere  neophodne  i  prikladne  za  rie5avanje  ili
olak5avarLje rjesavanja, tih bojazni i prigovora, na na6in prihvatljiv za Banku.

6,           Zajmoprimac 6e, i osigura6e da Entitet kQji implementira prQjekt osigura da sva ponudbem
dokumentacija  i  ugovori  za  gradevinske  radove  u  okviru  Projekta  ukljute  obavezu
izvoda5a, pod-izvoda5a i nadzomih organa da: (a) se pridrzavaju svih relevantnih aspekata
ESCP i  u njemu sadr2anih okoli§nih i  socijalnih  instrunenata;  i a) usvoje  i prin`jenj`+ju
kodeks ponasaria,  kojeg trebaju dobiti  i  potpisati  svi radnici, uz detaljno navoderije svih
rfuera za je5avarrie okoli§nih, socijalnih, zdravstvenih i sigumosnih rizika, rizika u vezi sa
seksualnim  iskoristavapjem i zlostavljapjem, seksualnim uznemiravanjem  i nasiljem mad
djecom, sve kakoje primjenljivo na date gradevinske radove koji su ugovoreni ili se iz`rode
u skladu s ugovorima.

Odjeljak Il.       Monitoring. izvie§tavania i evalunciia  proiekta

Zqjmoprimac  de  osigurati  de  Entitet  hoji  inplementira  prQjekt,  putem  JP  Ceste  FBiH
dostava Zajmoprimcu, Entitetu koji implementira projekt i Banici, svaki Projektni izyjestqj
najkasnije  jedan  mjesec  po  isteku  svakog  kalendarskog  polugodista,  koji  obuhvata  to
kalendarsko polugodiife.

00djeljak Ill.     Povla6enie sredstava zaima

A.          Generalno.



Bez  ograni6avanja  na  odredbe  6lana  11  Op§tih   uslova,  Zajmoprimac  moze  povlatiti
sredstva Zajma: (a) za financiranje Prihvatljivih rashoda za Projekt u skJadu s   Pismom o
isplati  i  financijskim  informacijana;  i  (b)  za  pla6anje:  (i)  Po5etne  naknade;  i  (ii)  svcke
premije Limita (Cap) kamatne stope ili Raspona (Collar) kamatne stope, sve u alociranom
iznosu, i akoje primjenljivo, do procenta navedenog za svaku Kategoriju u sljede6oj tabeli:

Kategorija Alocirani iznos zajma Procenat rashoda koji 6e se
(izrazen u EUR) rinancirati(ukliu6uiu6iDoreze)

( I )             Robe,              radovi,nekousultantskeIkousultantskeusluge,obukaioperativnitro§koviuokviruProjekta(osimuokviruDijelaI.2Proiekta) 69.825,000 100%

(2) Hitni rashodi 0 100%

(3) Po6etna naknada 175.000 Iznos  plativ po  Odjeljku 2.03ovogSporazumauskladusOdjeljkom2.07a)Op§tihuslova

(4)   Premija   limita   (Cap)   ili 0 Iznos  plativ po  Odjeljku 4.05
raspona      (Collar)      kamathestope (c) Opstih uslova

UKUPAN IZNOS 70.000.000

8.             Uslovi povla6enja; Period povladenja.

I.            Bez obzira na odredbe gomjeg Dijela A, ne6e se vr§iti povladenja:

(a)          za   pla6anja   izvr§ena   prije   Datuma   potpisivanja,   osim      §to   se   mogu   vrsiti
povla5enja do ukupnog iznosa koj i ne prelazi  13 .965 .000 za pla6anja izvr§ena prije
tog  datima,  ali  na  ill  nakon  ne  vise  od  dvanaest  (12)  mjeseci  prije  Datuma
potpisivanja, za Prihvatljive rashode u okviru Kategorije (I );

(b)          za Hitne rashode u okviru Kategorije (2), dok i ukoliko:

(i)           (A)  Entitet  koji  implementira  projekt  ne  utvrdi  da je  nastupilo  Krizno  ili  hitno
stanje  i  dostavi  Banci zahtjev za povla6enje iznosa Zajma u okviru Kategorije (2); i  (8)
Banka se slozi s tim, prihvati pomenuti zahtjev i obavijesti Zajmoprimca o tome; i

(ii)         Entitet koji implementira projekt ne usvoji priruchik za cERc i Akcioul plan za
hitno stanje u fomi i sadrzaju zadovoljavaju6in za Banku.

2.           Datum zatvaranjaje  I 5. juli 2032.g.
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Raspored otplate vezan za ugovoretiu obavezu

Zajmoprimac 6e vr§iti  otplatu  iznosa glavnice Zajma u skladu sa sljede6om tabelom,  u kojoj  su
navedeni Datumi otplate glavnice i procenat ukupnog iznosa glavnice Zajma plativ na svaki Datum
otplate glavnice („Udio rate").

Otplata glavnice u _iednakim ratama
Datum otplate !Iavnice Udio rate

Na svaki  15. maji  15. novembar

50/o
po5ev od  15. maja 2038.g.
do  15. novembra 2047.£.



APENDIKS

Odj eljak I.        Deriniciie

1.           "Anti-korupcijske  smjernice"  znaci,  u  svrhu  paragrafa  5  (a)  Apendiksa  op§tih  uslova,
"Smjemice  za  sprje6avanje  i  borbu  protiv  prevare  i  korupcije  u  projektima  koi.i  se

financiranju  IBRD  zajmovima  i  IDA  kreditima  i  grantovima",  od  15.  oktobra  2006.g.,
revidirane u januaru 2011.g. i  I. jula 2016.

2.           "Ministarstvo komunikacij a i transporta BiH" znati Ministarstvo komunikacija i transporta
Zajmoprimca ill  bilo koji njegov pravni sljednik.

3.            "Prirutnik za CERC" znaci priruchik na koji se poziva odjeljak I.C.2 Rasporeda 2 ovog
Sporazuma,  kako se takav priruthik moze s  vremena na vrijeme mijenjati  uz  saglasnost
Banke i koji predstavlja sastavri dio Operativnog priru6nika.

4.            "Dio za potencijalni hitni odgovor" zna6i svaka aktivnosti, ili vise njih, koja 6e se provoditi
u okviru Dijela 3 Projekta kao odgovor na Prihvatljivu krizu ili vanredno stanje.

5.            "Prihvatljiva kriza ili vanredno stanje" znati pojava koja dovodi ill prijeti da 6e dovesti, do
velikih  ekonomskih  i/ill  socijalnih  posljedica  po  Zajmoprimca,  vezana  za  prirodne  ili
ljudskim djelovanjem uzrokovane krize ili katastrofe.

6.            "Hitni rashodi" zna6i svi  prihvatljivi rashodi  navedeni  u prirutniku za cERc  na koji  se
poziva Odjeljak I.C Rasporeda 2 ovog Sporazuma i  koji je potreban za Dio Projekta za
potencij alni hitni odgovor.

7.            "Plan okoli§nih i socijalnih obaveza" ill "ESCP" zna6i projektni plan okoli§nih i socijalnih
obaveza  od  15.  decembra 2025.g.,  kako  se  isti  moze  s  vremena na  vrijeme mijenjati,  u
skladu  s  njegovim  odredbama,  u  kojem  su  navedene  glaune  mjere  i  aktivnosti  koje  6e
Zajmoprimac  provoditi  ili  osigurati  da  se  provedu  u  svrhu prevazilazenja  potencijalnih
okoli§nih i socijalrih rizika i uticaja Projekta, ukljutuju6i  vremeuske rokove aktivnosti i
mjera,   iustitucionalne,   kadrovske   aran2mane,   te   araninane   obuke,   monitoringa   i
izvje§tavanja,   i   sve  okoli§ne   i  socijalne  iustrumente,   koji  se  u  okviru  njega  trebaju
pripremiti.

"Okoli§ni  i  socijalnj  standardi" ili "ESsi" znati,  u svrhu paragrafa 53  Apendiksa Op§tih

uslova,  standardi na koje se poziva taj  paragraf,  na snazi od  I. oktobra 2018.g., kako ih
Bankaobjavi.

9.            "Federacija" ili "FBiFT znati Federacija Bosne i Hercegovine.

10.          "Federalno    ministarstvo    prometa    i    komunikacija"    ill    ,FMPK"    zna€i    Federalno
ministarstvo prometa i komunikacija ill bilo koji njegov pravni sljednik.

11.          „Federalno ministarstvo financija" ill „FNI" zna6i Federalno ministarstvo financija ili bilo
koji njegov pravni sljedhik

12.         "FBiH program investicija u ceste." ill „Investiciohi program za gradnju, rekoustrukciju i
rehabilitaciju  magistralnih   cesta  u   Federaciji   Bosne   i   Hercegovine"   znati   Program



Federacije  koje je  usvojila  Vlada  Federacije  Bosne  i  Hercegovine  u  skladu  s  Odlukom
Vlade FBiH od 27. februara  2025.g. uraden u svrhu rje§avanja zaostataka na aktivnostima
odrzavanja i rehabilitacije cesta, tokom perioda od pet (5) godina.

13.          "Op§ti  uslovi"  zmati  "Op§ti  uslovi  Medunarodne  banke  za  obnovu  i  razvoj  za  IBRD
financiranje,  financiranje  investicionih  projekata"  od  14.  decembra   2018.g  (posljednja
revizija  I. jula 2025.g.)

14,         "Smjemice za projektiranje,  gradnju,  odrzavanje  i nadzor" zna6i  nacionalni pravilnik za
projektiranje, gradnju, odrzavanje i nadzor u BiH koje su usvojile Vlada FBiH u skladu sa
Sluzbenim  novinama  od  20.  decembra  2006.g.  i  Vlada  Republike  Srpske  u  skladu  s
Odlukom Vlade Republike Srpske od 26. oktobra 2006.g., a koje je potrebno azurirati da
odraze  promjene  relevantnih  standarda  nakon  2006,g,  i  usvajanje  EU  Acquis-jai  move
prakse i inovacije u sektoru transporta i gradnje.

5.      :,a;po€=tTF3jjE:1:a:3::jfj,:::i:k4TOTt:,aj:,kg:a§6: s::;vara#e:j:g ,:eAg#§jotireFd¥a¥

ovog Sporazuna.

I 6.       ;%;:;` Ean7:5{j J;er:%z:dsemoag£#:1:¥nhocgeg:e,Z2mu°gimccua #:r¥:g:toagv'j:e|£¥8uo;Vi??Sk°8

17.          „Sjevemi ulaz u Mostar" znati jedna od raskrsnica gdje se povezuju ceste M17 i M17.4 na
sjevemom ulazu u grad Mostar.

18.         "Operativni tro§kovi" znati razumni rashodi koje Entitet koji implementira projekt ostvari
na ra6un implementacije Projekta, ukljutuju6i tro§kove vezane za kancelarijsku opremu i
potro§ni materijal, kori§tenje i odrzavanje vozila, najan prostora, tro§kove komunikacije i
osiguranja,   uredske   administrativne   tro§kove,   bankovne   naknade,   rezijske   tro§kove,
troskove  transporta,  putovanja,  dnevnica  i  supervizije,  i  naknade  osoblja PIT-a (izuzev
plata drzavnih slu2benika i/ili namjestenika Zajmoprimca  i PIE).

19.         "Javno preduze6e ce§te FBiFT ili „JP ceste FBiH" znaci /auno predaee6e cesfe FBI.ff,
preduze6e za ceste FBiH osnovano na osnovu Zakona o cestama Federacije objavljenog u
Sluzbenim novinama FBiH No.6/02 i  18/02, uz dalje izmjene, i Odlukom Vlade Federacije
No 526 od  1. jula 2010.g. ill bilo koji njegov pravni sljednik prihvat]jiv za Banku.

20.       ;`:I:;'sg:F6£ {E`:szidandjmups'ec|:nofa:jJ;:oP,I:I;e)kofav#§go6#:S,PuV`stiiaJdpucse6t:i:iigmu£X¥

Rasporeda Projektnog sporazuma i odredbama POM-a.

2 I.       =Pv°o#,'; #a8[e¥e°jfB#j :Psekr,a£F: %r,i:::k4?ori[h}ba;'J;i;ogsE*:'a,k:jekgojjeempgep:a::I:e:

z'»fer  a/I.a:     (i) specifiche  odredbe  o   institucionalnim,  operatiwhm   i  administrativnim
odgovomostima   i   araninanima   za   provodenje   Projekta,   uklju5uju6i   indikatore   za
monjtoring  i  evalunciju  Projekta;  (ii)  sastav,  projelchi  zadatak  i  odgovomosti  PIT-a,  te
razli6iti mehanizmi saradnje izmedu institucija za implementaciju Projekta; (iii) zahtjevi u
vezi  s  nabavkom,  financijskim  upravljanjem  i  okoli§nim  i  socijalnim  standardima;  (iv)
kriteriji i postupck izbora za lzabrane investicije u okviru Dijela I. I (a) Projekta i (v) Anti-



korupcijske smjemice,  kako §e navedeni priruenik moze s vremena na vrijeme mijenjati,
ur prethodno odobrenje Banke.

22.         "Propisi  za nabavku" znati,  u svrhu paragrafa 89 (a) Apendiksa opstih uslova,  "Propisi
Svjetske banke za nabavku za IPF Zajmoprimce", iz septembra 2025.g.

23,         "Entitet koji implementira projekt" zna6i Federacija Bosne i Hercegovine.

24.         "RAMS" zna6i sistem upravljanja cestovnom imovinom,

25.         "Program sigumih zona §kola" 2mati Federalni program koji  6e biti  uraden i usvojen od
strane FMPK u svrhu za§tite utenika unaprjedenjem sigumosti cesta u blizini §kola kroz
kombinaciju  strategija  kao  §to je  ogranicenje  brzine  voinje,  fizieka  infrastruktura  za
usporavanje saobra6aja i bolja signalizacija.

26.          "Izabrana investicija" zm6i bilo koja investicija, naime gradeviuski radovi i/ili radovi na
instalaciji     kod    rehabilitacije     i/ili     rekonstrukcije    prioritetnih     magistralnih    cesta,
zaobilaznica, mostova i tunela u okviru Dijela I.1 (a) Projekta, 6iji se izbor vr§i godi§nje u
skladu  s,    I.72fer  c7/7'o,  (i)  Programom  investicija  u  ceste  FBiH  pripremljena  u  skladu  s

prioritetima  koji  proisti6u  iz  RAMS-a,  (ii)  dokazom  o  ranije  provedenoj   luspckciji
sigurnosti   cesta   i   Provjeri   klimatske   osjetljivosti   i   reviziji   sigunosti   cesta,   kao   i
ekonomskoj procjeri na nivou mreze i (iii)   postupkom i kriterijima izbora blize opisanim
u POM-u;  "Izabrane investicije" predstavlja njihovu mno2inu.

27.          "Sporazum o nivou usluga" ill "SLA" znaci ugovor izmedu pruzatelja usluga i korisnika u
kojem   se   formalno  navodi  odekivani   nivo  usluga,  ukljutuju6i   i   mjerenje  izvr§enja,
odgovomosti  i  korektivne  mjere  u  slucaju  neizvtsenja;  "Sporazumi  o  nivou  usluga"  ili
"SLAi" predstavlja nj ihovu mnozinu.

28.         "Datum  potpisivanja"  znati  kasniji  od  dva  datuma  na  koje  su  Zajmoprimac  i  Banka
potpisali ovaj Sporazum i ta se defiricija primjenjuje na svaki poziv na  "datum Sporazuma
o zajmu" u Opstim uslovima.

29.         „Obuka"  zna5i  rashodi  (osim  rashoda  na  konsultantske  usluge)  ostvareni  u  vezi  sa
studijskim putovanj ima, kursevima obuke, seminarima, radionicama i dniSm aktivno§tima
obuke koje nisu ukljubene u ugovore s dobavljatima roba ili usluga, uklju6uju6i tro§kove
materijala za obuku, najma prostora i opreme, putovanja, dnevhica za polaznike obuke i
predava5e, naknade za predavate (kako je primjenljivo), sve na osnovu godi§njeg bud2eta
zadovoljavaj u6eg za Banku.

30.         „Sporazum transportne zajednice"  ili „TCT  znati medunarodhi  sporazum kojim  se se§t
zemalja   zapadnog   Ballcana   integrira   u   transportno   trzi§te   Evropske   Unije      u   cilju
pro§irivanja transportnih  pravila  i  politika EU  na cestovni,  Zeljeznicki,  rije6ni  i  morski
transport u regiji, za ja6anje   povezanosti i ekonomskog rasta kroz stvaranje 2rajedni6kog
neometanog transportnog podrucja.



CONFIDENTIAL NEGOTIATED DRAFT
December 16, 2025

LOAN r`ruMBER             -BA

Loan Agreement

(Federation Road Asset Management Enhancement Project
as part of Investment Program for Construction, Reconstruction and Rehat)i]itation of

Main Roads in Federation of BosDia and Herzegovim)

between

BOSNIA AND HERZEGOVINA

and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT



LOAN AGREEMENT

AGREEhffNT dated as of the Signature Date between BOSNIA AND RERZEGOVINA
("BolTower")      and      INTERNATIONAL      BANK      FOR      RECONSTRUCTION      AND
DEVELOENAINT ("Bank").  The Borrower and the Bank hereby agree as follows:

ARTICLE I -GENERAL CONDITIONS; DEFINITIONS

1.01.     The General conditions (as defined in the Appendix to this Agreement) apply to and fom
part of this Agreement.

1.02.      Unless the context requires otherwise, the capitalized terms used in this Agreement have
the  meanings  ascribed  to  them  in  the  General  Conditions  or  in  the  Appendix  to  this
Agreement.

ARTICLE 11 - LOAN

2.01.      The  Bank  agrees  to  lend  to  the  Borrower  the  amount  of seventy  million  Euro  (EUR
70,000,000),  as  such  amount  may  be  converted  from  time  to  time  through a Currency
Conversion  ("Loan"),  to  assist  in  financing  the  project  described  in  Schedule  1  to  this
Agreement ("Proj ect").

2.02.      The Borrower may withdraw the proceeds of the Loan in accordance with Section Ill of
Schedule 2 to this Agreement.

2.03.      The Front-end Fee is one quarter of one percent (0.250/o) of the Loan amount.

2.04.      The  Commitment  Charge  is  one  quarter  of  one  percent  (0.25%)  per  annum  on  the
Unwithdrawn Loan Balance.

2.05.      The interest rate is the Reference Rate plus the Variable Spread or such rate as may apply
following a Conversion; subject to Section 3.02(e) of the General Conditions.

2.06.      The payment Dates are May  l5 and November l5 in each year.

2.07.      The principal  amount of the Loan shall  be repaid in accordance with  Section 3.03  of the
General Conditions and Schedule 3 to this Agreement.

ARTICLE Ill - PROJECT

3.01.      The Borrower declares its commitment to the objectives of the Project.   To this end, the
Borrower shall  cause the Project to be carried out by  the Project lmplementing Entity,
through its Public Company Roads of FBiH ("PC FBiH Roads"), in accordance with the
provi§ious of Article V of the General Conditions,  Schedule 2 to this Agreement and the
Proj ect Agreement.



ARTICLE IV - EFFECTIVENESS; TERMINATION

4.01.      The Additional conditions of Effectiveness consist of the following:

(a)  The Subsidiary Agreement has been executed on behalf of the Borrower and the Project
Implementing Entity under terms and conditions satisfactory to the Bank.

(b)  The Project Agreement has been executed by the Project Implementing Entity.

(c)  The Project lmplementing Entity, through PC FBiH Roads, has prepared and adopted the
POM satisfactory to the Bank.

(d)  The Project lmplementing Entity, through PC FBiH Roads,  has established the PIT with
staff, terms or reference and competencies satisfactory to the Bank.

(e) The  Loan  Project lmplemenfation  Agreement  has  been  concluded  between the  Project
Implementing Entity, through FBiH Ministry of Finance ("FBiH MOF"), and the PC FBiH
Roads under temis and conditions satisfactory to the Bank.

4.02.      The Effectiveness Deadline is the date one hundred eighty (180) days after the Signature
Date.

ARTICLE V -REPRESENTATIVE: ADDRESSES

5.01.      The Borrower's Representative is its Minister of Finance and Treasury.

5.02.      For purposes of section 10.0l of the General conditions:

(a) the Borrower's address is:

Ministry of Finance and Treasury
Trg BiH I
71000Sarajevo
Bosnia and Herzegovina; and

(b) the Borrower's Electronic Address is:

Facs imile :                              E-mai I :

(3 87-3 3 ) 202-93 0              trezorbih@mft.gov. ba

5.03.      For purposes of section  lo.0l  of the General conditions:

(a) the Bank's address is:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
United States of America; and



(b) the Bank's Electronic Address is:

Telex:                                      Facs imile :

248423(MCI) or                I -202-477-6391
64145(MCI)

AGREED as of the Signature Date.

BOSNIA AND HERZEGOVINA

By

Authorized Representative

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

By

Authorized Representative

Name:



SCHEDULE I

Proj ect Description

The objective of the Project is to improve transport cormectivity and enhance road network
management.

The Project consists of the following parts:

PafiJ. Improved TTausDort Connectivitv

I.I   Carrying  out  Selected  Investments  in  climate  resilient  rehabilitation  and  reconstruction  of
selected priority national roads through:

(i)   rehabilitation and reconstruction of priority main roads, bypasses, bridges and tunnels as
defined in the FBiH Road Investment Program; and

(ii)  conducting site supervision, technical control, designs, and relevant audits including road
safety audits for the Selected Investments.

1.2  Carrying out road safety and resilience improvements through:

(i)   canying out remediation works, traffic management and road safety  interventions on the
M17 at the Mostar North Junction;

(ii)  establishing  a  centralized  Road  Safety  Database  system  as  per  the  CADas  protocols
through  financing,  fn¢er  alja,  purchase  of hardware,  software,  support  for  the  design
installation,  commissioning  and  training  staff for the  road  crash  repozting  and  analysis
database, and software maintenance and operating costs;

(iii)providing  support  for  the  update  of the  "Guidelines  for  Roads  Design,  Construction,
Maintenance and Supervision", including related rulebooks to align with the relevant EU
giv ; and

(iv) piloting the Safe School Zones Program through the development of the concept for the
safe  school   zone  program  including  eligibility  and  compliance  criteria,  support  the
development   of  designs   as   per  the   TCT  safe   school   zone   handbook,   and   finance
interventious around selected school zones.

Paife.EnhancedRoadNetworlkMManaeement

2.1 Enhancing operational management and financial sustainability through:

(i)   developing (a) a Service Level Agreement ("SLA) between PC FBiH Roads and FBiH
government to  align the  PC  FBiH  Roads'  business  plan with the available  funding and
agreed road network outcomes; and ® a study to recommend revisions to the current road
sector funding fomula;



(ii)  enhancing the Road Asset Management System to optimize the preparation of investment
and  maintemnce  plans  by  including  structures  in  the  system  and  by  expanding  with
modules to assess network vulnerability to climate change, road safety performance, and
the systematic economic evaluation of road works.

(iii) provision of support for effective assets and traffic management system, including, but not
limited   to,   Weigh-in-Motion   (WIMS)   systems,   centralized   ITS   control   center   and
equipment for road safety and climate hazard detection.

2.2 Provide PrQject management support and capacity building through:

(I)   carrying out Project implementation and management including support for procurement,
financial   management,   environmental   and   social   risk  management,   monitoring  and
evaluation,   audit,   including   financing   Operating   Costs   and   training   and  knowledge
exchange activities ;

(ii)  carrying  out   beneficiary   satisfaction  surveys   and  managing  a  beneficiary   feedback
mechanism,  including  a  grievance  redress  mechanism,  and  establishment  Of the  online
platform for dissemination of information about the Project; and

(iii)(a)  developing  a  women's  internship  program  in  transport  and  construction  fields  for
students or young professionals,  in the PC  FBiH  Roads; and tt)) setting  up collaboration
between PC FBiH Roads  and education institutions that prepare graduates  with relevant
profiles.

Paife. Continrent Emergency ResDonse

Provision of immediate response to an Eligible Crisis or Emergency, as needed.



SCHEDULE 2

Proj ect Execution

Section I.            Im Dlementatioln A rran!ements

A.           Institutional Arran gements.

1.           The Borrower shall cause the project Implementing Entity to carry out the project through
the PC FBiH Roads and with technical guidance and support from (i) the BiH Ministry of
Transport and Communication ("BiH MOTC") for the implementation of activities under
Part 12 (ii) and (iii) of the Project; and (ii) FBiH Ministry of Transport and Communication
("FBiH MOTC") for the implementation of activities under Part  12 (iv) of the Project.

2.            Notwithstanding the provisions of paragraph I above, in order to facilitate the carrying o`]t
of activities under the Project and prior to commencement of such activities, the Borrower
shall cause the Project Implementing Entity, through the FBiH MOF, to enter into Project
implementation  agreement ("Loan Project lmplementation Agreement")  with PC  FBiH
Roads  under  terms  and  conditions  acceptable  to  the  Bank  including  f»4er  alfa  (a)  the
establishment    and    maintenance,    throughout    the    Project    duration,    of   a    Project
lmplementation Team rpIT) with terms  of reference and resources  satisfactory to the
Bank,  and  with  competent  staff in  adequate  numbers;  ®)  the  technical  and  fiduciary
inplementation  arrangements,  including  the  institutional  arrangements  with  the  BiH
MOTC  and FBiH MOTC for the inplementation of their respective activities  under the
PrQject; and (c) the PC FBiH Roads obtigation to comply with this Agreement, the PrQject
Agreement and the Project Operational Manual.

8.           Subsidiary Agreement.

I.            To facilitate the carrying out of the project, the Borrower shall make the proceeds of the
Loan available to the Project lmplementing Entity under a subsidiary agreement between
the Borrower and the PrQject lmplementing Entity, under tens and conditions approved
by the Bank rsubsidiary Agreement").

2.            The Borrower shall exercise its rights under the subsidiary Agreement in such manner as
to protect the interests of the Borrower and the Bank and to accomplish the purposes of the
Loan.   Except as the Bank shall  otherwise agree, the Borrower shall  not assign, amend,
abrogate or waive the Subsidiary Agreement or any Of its provisions.

C.          Contingent Emergency Response

1.            In order to ensure the proper implementation of contingent emergency response activities
under Part 3 of the Project ("Contingent Emergency Response Part* the BOITower shall,
and shall cause the Project Implementing Entity to, ensure that:

(a)          a  manual  ("CERC  Manual")  is  prepared  and  adopted  in  form  and  substance
acceptable to the Bank, which shall set forth detailed implementati on arrangements
for  the  Contingent  Emergency  Response  Part,  including:  (i)  any  structures  or
institutional  arrangements  for  coordinating  and  implementing  the  Contingent
Emergeney  Response  Part;  (ii)  specific activities  which may  be  included  in the



Contingent  Emergency  Response  Part,  Eligible  Expenditures  required  therefor
("Emergency Expenditures"), and any procedures for such inclusion; (iii) financial
management  arrangements  for  the  Contingent  Emergency  Response  Part;  (iv)
procurement methods  and  procedures  for the  Contingent  Emergency  Response
Part;  (v)  documentation  required  for  withdrawals  of Loan  amounts  to  finance
Emergency  Expenditures;  (vi)  a  description  of  the  environmental  and  social
assessment   and   management   arrangements   for   the   Contingent   Emergency
Response Part; and (vii) a template Emergency Action Plan;

(b)          the  Emergency  Action  Plan   is   prepared  and  adopted  in  form  and  substance
acceptable to the Bank;

(c)          the Emergency Response part is carried out in accordance with the CERC Manual
and  the  Emergency  Action  Plan;  provided,  however,  that  in  the  event  of any
inconsistency  between  the  provisions  of the  CERC  Manual  or  the  Emergency
Action Plan and this Agreement, the provisions of this Agreement shall  prevail;
and

(d)          neither the CERC Manual or the Emergency Action plan is amended, suspended,
abrogated, repealed or waived without the prior written approval by the Bank.

The Borrower shall,  and shall  cause the Project Implementing Entity to,  ensure that the
structures and arrangements referred to in the CERC Manual are maintained throughout
the implementation of the Contingent Emergency Response Part, with adequate staff and
resources satisfactory to Bank.

The Borrower shall, and shall cause the Project Implementing Entity to, ensure that:

(a)          the environmental and social instruments required for the contingent Emergency
Response Part are prepared, disclosed and adopted in accordance with the CERC
Manual and the ESCP, and in fom and substance acceptable to the Bank; and

(b)         the contingent Emergency  Response part is  carried out in accordance with the
environmental and social instruments in a manner acceptable to the Bank.

Environmental and Social Standards,

The Borrower shall,  and shall  cause the Project Implementing Entity to, ensure that the
Project is  carried  out  in  accordance with the  Environmental  and  Social  Standards,  in a
manner acceptable to the Bank.

Without limitation upon paragraph I above, the Borrower shall, and shall cause the Project
Implementing  Entity  to,  ensure  that  the  Project  is  implemented  in  accordance  with the
Environmental  and  Social  Commitment  plan  ("ESCP"),  in  a  manner  acceptable  to  the
Bank. To this end, the Borrower shall, and shall cause the Project Implementing Entity to,
ensure that:

(a)          the  measures  and  actions  specified  in  the  ESCP  are  implemented  with  due
diligence and efficiency, as provided in the ESCP;



(b)          sufficient funds are available to cover the costs of implementing the ESCP;

(c)          policies  and  procedures  are  maintained,  and  qualified  and  experienced  staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCP;
and

(d)         the  ESCP,  or  any  provision  thereof,  is  not  amended,  repealed,  suspended  or
waived,  except as the Bank shall  otherwise agree  in  writing,  as  specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafter.

In case of any inconsistencies between the ESCP and the provisions of this Agreement, the
provisions of this Agreement shall prevail.

The Borrower shall, and shall cause the Project lmplementing Entity to, ensure that:

(a)          all  measures  necessary  are  taken  to  collect,  compile,  and  furnish  to  the  Bank
through regular reports, with the frequency specified in the ESCP, and promptly
in  a separate  report or reports,  if so  requested  by  the  Bank,  infomation  on the
status of compliance with the ESCP and the environmental and social instruments
referred to therein, all such reports in form and substance acceptable to the Bank,
setting out, inter alia: (i) the status of implementation of the ESCP; (ii) conditions,
if any,  which  interfere  or  threaten  to  interfere  with  the  implementation  of the
ESCP; and (iii) corrective and preventive measures taken or required to be taken
to address such conditions; and

(b)          the Bank is promptly notified of any incident or accident related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect
on   the   environment,   the   affected   communities,   the   public   or   workers,   in
accordance with the ESCP, the environmental and social instruments referenced
therein and the Environmental and Social Standards.

The   Borrower  shall,   and  shall   cause  the  Project  lmplementing  Entity   to,   establish,
publicize,  maintain  and  operate  an  accessible  grievance  mechanism,   to  receive  and
facilitate  resolution  of concerns  and  grievances  of Project-affected  people,  and  take  all
measures necessary and appropriate to resolve, or facilitate the resolution of, such concerns
and grievances, in a manner acceptable to the Bank.

The  Borrower shall,  and shall  cause the  Project  Implementing  Entity  to,  ensure that all
bidding documents and contracts for civil  works under the Project include the obligation
of contractors,  subcontractors  and  supervising entities  to:  (a)  comply  with the  relevant
aspects of ESCP and the environmental and social instruments referred to therein; and a)
adopt and enforce codes of conduct that should be provided to and signed by all workers,
detailing measures to address environmental, social, health and safety risks, and the risks
of sexual exploitation and abuse, sexul harassment and violence against children, all as
applicable to such civil works commissioned or carried out pursuant to said contracts.

Section Il.          Project Monitorinq ReDorting and Evaluation

The  Borrower  shall  cause the Project lmplementing Entity,  through  PC  FBiH Roads to
furnish to the Borrower, the Project Implementing Entity and the Bank each Project Report



not  later than one month  after the end of each calendar semester,  covering the calendar
semester.

Ssection Ill.       Withdrawal of Loan proceeds

A.          General.

Without  limitation  upon  the  provisions  of  Article  11  of  the  General   Conditions,  the
Borrower may withdraw the proceeds of the Loan: (a) to finance Eligible Expenditures for
the Project in accordance with the Disbursement and Financial Information Letter:; and a)
to  pay:  (i)  the  Front-end  Fee;  and  (ii)  each  Interest  Rate  Cap  or  Interest  Rate  Collar
premium;  all  in  the  amount  allocated  and,  if applicable,  up  to  the  percentage  set  forth
against each Category of the following table:

Category Amount of the Loan Percentage of Expenditures
Allocated to be rmanced

(expressed in EUR) (inclusive of Taxes)
(1)     Goods,      works,      non-consultingservices,andconsultingservices,TrainingandOperatingCostsfortheProject(exceptPartI.2oftheProiect) 69,825,000 100%

(2) Emergency Expenditures 0 100%

(3) Front-end Fee 175,000 Amount  payable  pursuant  toSection2.03OfthisAgreementinaccordancewithSection2.07(b)oftheGeneralConditions

(4)    Interest    Rate    Cap    or 0 Amount    due     pursuant    to
Interest Rate Collar premium Section 4.05 (c) of the GeneralConditions

TOTAL AMOun 70,000,000

Withdrawal Conditions; Withdrawal Period.

Notwithstanding the provisions of Part A above, no withdrawal shall be made:

(a)          for payments made prior to the signature Date except that withdrawals up
to an aggregate amount not to exceed Euro  13,965,000 may be made for payments
made prior to this date but on or after not more than twelve (12) months prior to
the Signature Date, for Eligible Expenditures under Category (I ); and

(b)          for Emergency Expenditures under category (2), until and unless:

(i)           (A)  the  project  lmplementing  Entity  has  determined  that  an  Eligible  crisis  or
Emergency  has  occuITed,  and  has  furnished  to  the  Bank  a  request  to  withdraw  Loan



amounts  under  Category  (2);  and  (8)  the  Bank  has  agreed  with  such  determination,
accepted said request and notified the Borrower thereof; and

(ii)         the project lmplementing Entity has adopted the CERC Manual and Emergency
Action Plan, in form and substance acceptable to the Bank.

The Closing Date is July  15, 2032.



SCHEDULE 3

Com mitment-Linked Amortization Repayment Sched u ]e

The Borrower shall repay the principal amount of the Loan in accordance with the following table,
which sets forth the Principal Payment Dates of the Loan and the percentage of the total principal
amount of the Loan payable on each Principal Payment Date ("Installment Share").

Level PrimciDal Ref)avments
Princit]a] Pavment Date Installment Share

On each May 15 and November 15
5%Begirming May  15, 2038

through November 15. 2047



Section I. Derinitions

APPENDIX

I.            "Anti-Corruption Guidelines" means, for purposes of paragraph 5 (a) of the Appendix to
the   General   Conditions,   the   "Guidelines   on   Preventing   and   Combating  Fraud   and
Corruption  in  Projects  Financed  by  IBRD  Loans  and  IDA  Credits  and  Grants".  dated
October 15, 2006 and revised in January 2011  and as ofJu]y  i, 2016.

2,            "BiH  Ministry  of  Transport  and  Communication"  means  the  Borrower's  ministry  of
transport and communication, or any successor thereto.

3.            "CERC  Manual"  means  the  manual  referred  to  in  Section  I.C.2  of Schedule  2  to  this
Agreement, as such manual may be updated from time to time with the agreement of the
Bank, and which is an integral part of the Operational Manual.

4.            "Contingent Emergency Response part" means any activity or activities to be carried out
under Part 3 of the Project to respond to an Eligible Crisis or Emergency.

5.            "Eligible crisis or Emergency" means an event that has caused, or is likely to imminently
cause, a major adverse economic and/or social impact to the Borrower, associated with a
natural or man-made crisis or disaster.

6.           "Emergency Expenditures" means any of the eligible expenditures set forth in the CERC
Manual  referred to  in  Section I.C of Schedule 2  to this  Agreement and required  for the
Contingent Emergency Response Part."

7.           "Environmental and social commitment plan" or "ESCP" means the  environmental and
social  commitment plan for the Project,  dated  December  15,  2025,  as  the same  may  be
amended from time to time in accordance with the provisions thereof, which sets out the
material measures and actions that the Borrower shall carry out or cause to be carried out
to address the potential environmental and social risks and impacts of the Project, including
the timeframes of the actions and measures, institutional, staffing, training, monitoring and
reporting  afTangements,  and  any  environmental  and  social  instruments  to  be  prepared
thel.eunder.

"Environmental and Social Standards" or "ESSs" means, for purposes of paragraph 53 of

the  Appendix  to  the  General  Conditions,  the  standards  referenced  in  said  paragraph,
effective on October 1, 2018, as published by the Bank.

9.            "Federation" or "FBiH" means Federation of Bosnia and Herzegovina.

10.          "FBiH   Ministry   of  Transport   and   Communication"   or   "FBiH   MOTC"   means   the
Federation's ministry of transport and communication, or any successor thereto.

11.         "FBiH Ministry of Finance" or "FBiH MOF" means the Federation's ministry of finance,
or any successor thereto.

12.          ``FBiH    Road    Investment    Program"    or    "Investment    Program    for    Construction,
Reconstruction   and   Rehabilitation   of  Main   Roads    in   Federation   of   Bosnia   and



Herzegovina"   means  the  Federation'§   program   adopted  by  the  Government  of  the
Federation  of Bosnia and  Herzegovina pursuant  to  FBiH  Govemment'  Decision dated
February 27, 2025, designed to address the backlog in road maintenance and rehabilitation
activities over five (5) years.

13.         "General conditions" means the "International Bank for Reconstruction and Development
General Conditions for IBRD Financing, Investment Project Financing", dated December
14, 2018 (Last revised on July  I, 2025).

14.         "Guidelines   for  Road  Design,   Construction,   Maintenance,   and   Supervision"   means
national  rule  book  for  roads  desigrL  construction,  maintenance  and  supervision  in  BiH
adopted  by  the  Government  of  FBiH  pursuant  to  Federation  Official  Gazette  dated
December 20, 2006 and Government of Republika Srspka pursuant to Republika Srpska
Government  Decision  dated  October  26,  2006,  and  which  requires  updates  to  reflect
changes in relevant standards since 2006, and the adoption of the EU Acquis and of new
practices and innovation in the transport and construction sector.

15,         "Loan  Project  lmplementation  Agreement"  means  the  agreement  to  be  entered  into
between FBiH MOP and PC FBiH Roads  pursuant to Article 4.01  (e) and referred to in
Section I.A.2 of Schedule 2 to this Agreement.

16.          "M17" means one of the Borrower's main road that is a section of the European route E73
and runs from border crossing point in §amac towards border crossing point in Doljani.

17.         "Mostar North Junction" means  one of the  interchange junctions  cormecting  roads M17
and M17.4 at the north entrance to the Mostar city.

18.         "Operating  costs"  means the  reasonable  incremental  expenses  incured  by  the  project
lmplementing  Entity  on  account  of Project  implementation,  including  costs  related  to
office   equipment   and   supplies,   vehicle   operation   and   maintenance,   offlce   rentals,
communication  and  insurance  costs,  office  administration  costs,  bank  charges,  utilities,
transport costs, travel, per diem and supervision costs, and fees of the PIT staff (excluding
salaries of the Borrower or PIE's civil servants and/or employees).

19.
"Public  Company  Roads  of FBiH"  or  "PC  FBiH  Roads"  means  the  FBiH's  /av#o

Predwzece Cesfe Federa/.I.ce Bi.fJ, the roads company established pursuant to Federation
Law on Roads published in the Federation Official Gazette no.6/02 and 18/02 as amended,
and Federation Government Decision no. 562 dated July  I, 2010, or any successor thereto
acceptable to the Bank.

20.         "PIT"  means  the project implementation team to  be established by the pc FBiH Roads
within the PC FBiH Roads pursuant to Article 4.01 (d) to this Agreement and in accordance
with  Section  I.A.3  of the  Schedule  to  the  Project  Agreement and  the provisions  of the
POM.

21.         "POM"  means  the  Project  Operational  Manual  acceptable  to  the  Bank,  prepared  and
adopted by the PC FBiH Roads pursuant to Article 4.01 (c) of this Agreement setting forth,
!.»/er a/z'a:   (i) specific provisions on institutional, operational,  and administrative Project
responsibilities and arrangements for the carlying out of the Project, including the Project



monitoring  and  evaluation  indicators;   (ii)  the   composition,  terms   of  reference   and
responsibilities  of PIT,  and different cooperatious  mechanisms  among these  institutions
with   respect  to  the   implementation  of  the   Project;   (iii)  the  procurement,   financial
management, disbursement, and environmental and social standards requirements thereof;
(iv) the selection criteria and procedures for the Selected Investments under Part I. I  (a) of
the Project, and (v) the Anti-Comption Guidelines, as said manual may be amended from
time to time, with prior approval of the Bank.

22.         "Procurement Regulations" means, for purposes of paragraph 89 (a) of the Appendix to the
General Conditions, the "World Bank Procurement Regulations for IPF Borrowers", dated
September 2025.

23.          "Project lmplementing Entity" means Federation of Bosnia and Herzegovina.

24.         "RAMS" means the Road Asset Management system.

25.         "Safe school zones program" means the Federation's program to be designed and adopted
by the FBiH MOTC to protect students by improving road safety around schools through a
combination of strategies like reduced speed I i nits, phys ical traffic calming infrastructure,
and enhanced signage.

26,         "Selected   Investment"   means   any   of  the   investments,   namely   civil   works,   and/or
installation  works  for  the  rehabilitation  and/or  recoustructious  of priority  main  roads,
bypasses, bridges and turmels under Part I. I (a) of the Project to be selected, on an annual
basis,   in  accordance  with,   I.#/er  cz/i.cz,   (i)  the  "FBiH  Road  Investment  Program",   as
developed based on priorities emerctng from  RAMS,  (ii) evidence that have previously
completed Road  Safety  Inspection and  Climate  Vulnerability  Screening and road safety
audits  and  been  subject  to  a  network  level  economic  assessment,  and  (iii)  selection

procedures and criteria further described in the POM;  "Selected Investments" means the
pl ural thereof.

27.         "Service Level Agreement" or "SLA" means a contract between a service provider and a
customer  that  formally  outlines  the  expected  level  of service,  including  perfomance
metrics, responsibilities,  and remedies for non-compliance;  "Service Level Agreements"
or "SLAs" means the plural thereof.

28.         "Signature Date" means the later of the two dates  on which the Borrower and the Bank
signed this Agreement and such definition applies to all references to "the date of the Loan
Agreement" in the General Conditions.

29.          ``Training"  means  expenditures  (other  than  those  for  consulting  services)  incurred  in
connection  with  study  tours,  training  courses,  seminars,  workshops  and  other  training
activities  not  included  under  goods  or  service  providers'  contracts,  including  costs  of
training  materials,  space  and  equipment  rental,  travel,  per  diem  costs  for  trainees  and
trainers  and  trainers'  fees (as  applicable),  all  based  on  an  annual  budget  satisfactory  to
the Bank.

30.         "Transport   Community   Treaty"   or   ``TCT"   means   the   international   agreement  that
integrates the six Western Balkan countries into the European Union's transport market,



with the goal  to extend the EU's transport rules and policies to the region for road,  rail,
inland waterway, and maritime transport, fostering cormectivity and economic grouch by
creating a common, seamless transport area.



POVJERI,JIVI PREGOVARANI NACRT
16. decembar 2025.g.

ZAJAM BROJ             -BA

Projektni sporazum

a'rojekt pobo]j§anja upravljanja cestovnom imovinom u Federaciji
kao dio Investicionog programa za gredDju, rekoDstrukciju i rehabi]itaciju maglstra]nih

cesta u Federaciji Bosne i Hercegovil]e)

izmedu

MEDUNARODNE BANKE ZA OBNOVU I RAZVOJ

FEDERACIJE BOSRE I HERCEGOVINE



PROJEKTNI SPORAZUM

SPORAZUM izmedu MEDUNARODRE BANKE ZA OBNOVU I RAZVOJ  ("Banka")
i  FEDERACIJE  BOSNE  I  HERCEGOVINE  ("Entitet  koji  implementira  projekt")  ("Projelcthi

:p6;#,ifeRecz£§Gaos€ori=FTPzmajom=jrT:£,9,p:rB¥e,ok%jjms:„3::opjatrmunzaa;:try:g:Ljg§gffi[u
Banka i Entitet koji implementira projekt se, ovime, slazu kako slijedi:

CLAN I - OpsTI usLOvl; DEFINlcliE

I.01.      Op§ti uslovi acako su definirani u Apendiksu sporazuma o zajmu) se primjenjuju na ovaj
Sporazum i 6ine njegov dio.

1.02.      Ukoliko kontekst ne zahtijeva druga6ije,  temiri pisani velikim po5etnim slovom koristeni
u  ovom  Sporazumu  imaju  znacenja  koja  su  im  data  u  Sporazumu  o  zajmu  ili  Op§tim
uslovima.

CLAN 11 - PROJEKT

2.01.      Entitet koji implementira projekt izjavljuje svoju opredijeljenost za ciljeve projekta. U tom

;:;::uiBEjn±{::.t,pk%:sjtTE'£E:F):jLasfar:ieuk:;iep:3LesfJirfj:gop;§:i¥uJs::::g¥:=£
ovog Sporazuma, i osigura6e, odmah po potrebi, nov6ana i druga sredstva, usluge i ostale
resurse potrebne za Projekt.

CLAN nl - PREDSTAVNIK; ADRESE

3.01.      Predstavnik Entiteta koji implementira projekt je njegov Ministar financija,

3.02.      U svrhu odjeljka lo.0l  opstih uslova: (a) adresa Bankeje:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
United States of America; a

(b) elektronska adresa Banke je:

Telex:                                    Faks :

248423qucI) ili               I -202477-6391
64i45Orcl)

3.03.        U svrhu odjeljka 10.0l  op§tih uslova: (a) adresa Entiteta koji implementira projektje:

Federalno ministarstvo financij a
Mehmeda Spahe 5
71000 Sarajevo
Bosna I Hercegovina; a



® elektronska adresa Entiteta koji implementira projekt je:

Fax:                                          E-mail :

387 33  203152                  ured.ministra@finf.gov.ba

DOGOVORENO na kasniji od dva ispod navedena datuma.

Od strane

MEDUNARODNA BANKA
ZA OBNOVU I RAZVOJ

Ovlasteni predstavnik

Ime i prezime:

Funkcija:

Datum:

FEDERACIJA BOSNE I HERCEGOVINE

Od strane

Ovla§teni p redstavnik

Ime i prezime:

Funkcija:

Datum:



FLAsORE

~je projekta
Odjeljak I.        Aranzmani imDlementaciie

lnstitucionalni ara nzm ani.

1.            Entitet koji  implementira projekt de provesti prQjekt putem JP ceste FBiH i uz tehnicko
usmjeravarrie i podr§ku a) Ministarstwa komunikacija i transporta BiH ("MKT BiH") za
implementaciju  aktivnosti  u  okviru  Dijela   12     0i)  i  (iii)  nQjckta;  i  (ii)  Federalnog
ministarstva prometa  i  komunikacija ("FMPK)  za  implementaciju  alctivnosti  u okviru
Dijela 12 (iv) Projekta.

2.           Bez  obzira  na odredbe  gornjeg paragrafa  l,  u  svrhu olaksanja provoderija aktivnosti   u
okviru PrQjekfa, a prije po€etka tih alcti`mosti, Entitet koji implementira prQjelct de  putem
FMF, sklopiti Sporazum o implementaciji prQjekta (rsporazum o inplementaciji projekta
za zaian) s JP Ceste FBiH pod uslovima i rokovima prihvatljivim za Banku, ukljut`+juti
j7!ter  alto  (a)  uspostavLjapje  i   odrzavapje,   cijelo   vrijeme  trajapja  PrQjekta,  Tina  za
implementaciju prQjekta (`TIT") s prQjektnim zadatkom i resursima  zadovo|javqju6im za
Banku i s kompetentnim osobljem u dovoljnom brQju; ®) tehnicke i fiducijame aranzmane
implementacije,   ukljutuju6i   institucionalne   araninane   s   MKT   BiH   i   FMPK   za
implementaciju  njihovih  odnosnih  aktivnosti  u  okviru  Projekta;  i  (c)  obavezu  JP Ceste
FBiH da se  pridrzava  Sporazuma o zajmu,   ovog  Sporazuma  i  Projektnog operativnog
priru6nika.

3.            Entitet koji  implementira projekt de osigurati  da JP ceste FBiH uspostavi i  odrzava PIT
cijelo vrijeme trajapja Projekta, s prdyektnim zadatkom  i resursima zadovoljavaju6im za
Banku, te s kompetentnim osobljem u odgovarriu6em broju.

4.            Entitet koji implementira projekt de osigurati da JP ceste FBiH usvoji  projektni operativni
prindnik ("POM") zadovoljavaju6i za Banku koji sadr2i, infer alJa: (a) konkretne odredbe
o  institucionalnim,  operati\mim  i  administrativnim  odgovornostina  i  aTanzmanima  za
provodenje Projckta, ukljurtyu6i indikatore monitoringa i evaluacije Projekta; ®) sastav,
prQjektni zadatak i odgovomosti PITq te razlidite mehanizme saradrie izmedu institucija
u   vezi   s   implementacijom  Projekta;   (c)  zahtjeve   u  vezi   s   nabavkom,   financijskim
upravljapjem, isplatom i okoli§nim i socijalnim standardima; (d) kriterije i postupak izbora
za lzabrane investicije u okvini Dijela   I.I  (a) Projekta; i (e) Anti-korupcijske smjemice,
kako se pomenuti priru6nik s vremena na vrijeme moze mijenjati uz prethodno odobreitje
Banke    i  potom  provodi  prQjekt  u  skladu  s  rLiin.  Entitet  koji  inplementira  prQjelct  6e
osigurati da JP Ceste FBiH ne mijenjaju, ne odrifu se, niti propustaju provoditi bilo koju
odredbu  Projektnog operativnog priruchika bez prethodnog odobrer`ja Banke.  U slu6aju
bilo   kakve   nedosljednosti   izmedu  odredaba  Projektnog  prim6nika  i   odredaba  ovog
Sporazuma, primjenji[je se ovaj Sporazum.

8.          Supsidijarni sporazum

I.            Za  olak§apje  provodenia  Projekta.  PIE  de  od  Zqjmoprimca  dobiti  sredst`ra  Zajma  po
Supsidijamom sporazumu pod uslovima i rokovima prihvatljivim za Banku.



2.           Bez ogranicenja na gomji paragraf I , Entitet koji implementira projekt 6e i osigura6e da JP
Ceste FBiH osiguraju da se Projekt implemendra u skladu s Planom okoli§nih i socijalnih
obaveza ("ESCP"), in na5in prihvatljiv za Banku. U tom smislu, Entitet koji implementira
projekt 6e osigurati:

(a)          da se mjere i  cktivnosti navedene u EScp implementiraju s duznom paznjom  i
efikasno, kako nalaze ESCP;

(b)          da je na raspolaganju dovoljno sredstava za pokrivanje trdskova implementacije
ESCP;

(c)

(d)

da  se  odrzavaju  politike  i  procedure,  kao  i  kvalificirano  i  iskusno  osoblje  u
dovoljnom broju, za implementaciju ESCP, kako nalaze BSCP; i

da se ESCP, niti bilo koja njegova odredba ne mijenjaju, opozivaju, suspendiraju
hiti se odriee od njih, osim ukoliko se Banka u pisinenoj fomi ne slozi drugatije,
kako nalaze ESCP i da se revidirani ESCP odmali potom objavi.

3.            U  slu6aju  nedosljednosti  izmedu  ESCP  i  odredaba  ovog  Sporazuma,  primjenjuju  se
odredbe ovog Sporazuna.

4.            Entitet koji implementira projekt 6e, i osigura6e da JP ceste FBiH osiguraju da se:

(a)          poduzmu  sve  mjere  zfl  prikupljanje,  objedinjavanje  i  dostavljanje  Banci  putem
redovhih  izvjestaja,  po  ubestalosti  navedenoj  u  ESCP,  kao  i  putem  posebnog,
jedrog ili vise izvje§taja, ako Banka tako bude trazila, bez odlaganja, informacija
o   statusu   pridrzavanja   ESCP   i   u   njemu   navedenih   okoli§nih   i   socijalnih
instrumenata, da svi ti izvje§taji u formi i sadrzaju prihvatljivi za Banku, navode,
inter alia: (i) status implementacije ESCP; (ii) stanja, ako se pojave, koja se upli6u
ili prijete da 6e se uplitati u implementaciju ESCP; i (iii) korektivne i preventivne
mjere poduzete ill koje trebaju biti poduzete za prevazilazenje tih stanja; i

(b)         Banka, bez odlaganja, obavijesti o svakom incidentu ili slufaju u vezi s projektom ili koji
utice na nj.ega ill je vjerovatno da 6e imati 2na6ajan negativan uticaj  na okoli5, pogodene
zajednice, javnost ili radnike, u skladu s ESCP, u njemu navederim okoli§nim i socijalnim
instrumentima ill Okoli§nim i socijalnim standardima.

5. `          Entitet  koji  implementira  projekt  6e,   i  osigura6e  da  JP  Ceste  FBiH  osiguraju  da  se
uspostavi,  objavi,  odr2a  i  vodi  dostupan  mehanizam  Zalbi,  za    prijem  i  olak§avanje
rje§avanja bojazni i prigovora ljudi zahva6enih Projektom, i poduzeti sve mjere neophodne
i  prikladne  za  ljesavanje  ili  olak§avanje  rje§avanja,  tih  bojazni  i  prigovora,  na  na5in
prihvatljiv za Banku.

6.            Entitet  koji  implementira  projekt  6e,  i  osigura6e  da  JP  Ceste  FBiH  osigurQju  da  sva

ponudbena  dokumentacija  i  ugovori  za  gradeviuske  radove  u  okviru  Projekta  ukljute
obavezu izvodata, pod-izvodaca i nadzomih organa da: (a) se pridrzavaju svih relevantnih
aspekata  ESCP  i  u  njemu  sadlzanih  okolisnih  i  socijalnih  instrunenata;  i  (b)  usvoje  i
primjenjuju  kodeks  pona5anja  kojeg  trebaju  dobiti  i  potpisati  svi  radnici,  uz  detaljno
navodenje svih mjera za rie§avanje okoli§nih, socijalnih, zdravstvenih i sigumosnih rizika,
rizika u vezi sa seksualnim iskori§tavanjem i zlostavljanjem, seksualnim uznemiravanjem
i  nasiljem  nad  djecom,  sve  kako  je  primjenljivo  na  date  gradeviuske  radove  koji  su
ugovoreri ili se izvode u skladu s ugovorima.



Odjeljak Il.       Monitoring. izvie§tavania i evaliiaciia proiekta

I.            Entitet koji  implementira projektee, putem JP ceste FBiH,   vr§iti monitoring i evaluaciju
napretka Projekta i pripremati Projektne izvje§taje    u skladu s odredbama Odjeljka 5.08
(b) Op§tih uslova i na osnovu indikatora prihvatljivih za Banku.  Svaki Projektni izvje§taj
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Project Agreement

arederation Road Asset Management Enhancement Project
as part of Investment Program for Construction, Reeonstruction and Rehabilitation of

Main Roads in Federation of Bosnia and HerzegoviDa)

between

INTERNATI0NAI. BANK FOR
RECONSTRUCTION AND DEVILOPMENT

and

FEDERATION OF BOSNIA AND HEREEGOVINA



the Bank, concerning Loan N.Q.
agree as follows:

PROJECT AGREEMENT

AGREEMENT  between  INTERNATIONAL  BANK FOR RECONSTRUCTION AND
DEVELOPRENT ("Bank") and FEDERATION OF B0SNIA AND RERZEGOVINA ("Project
lmplementing  Entity")  ("Project  Agreement")  in  cormection  with  the  Loan  Agreement  ("Loan
Agreement") of th.e Si,gnatT?~Peie. P_etvy3eE. BO.SN|A A.}lp t!E}ZP90YINA ("Borrower") and

The Bank and the Project Implementing Entity hereby

ARTICLE I - GENERAL CONDITIONS; DEFINITIONS

1.01.      The General conditions (as defined in the Appendix to the Loan Agreement) apply to and
form part of this Agreement.

1.02.      Unless the context requires otherwise, the capitalized terms used in this Agreement have
the meanings ascribed to them in the Loan Agreement or the General Conditions.

ARTICLE 11 - PROJECT

2.01.      The project lmplementing Entity declares its commitment to the objectives of the project.
To this end, the Project lmplementing Entity shall cany out the Project, through its Public
Company Roads of FBiH ("PC FBiH Roads"), in accordance with the provisions of Article
V  of the  General  Conditions  and  the  Schedule  to  this  Agreement,  and  shall  provide,
promptly  as  needed,  the  funds,  facilities,  services  and  other  resources  required  for  the
Project.

ARTICLE Ill - REPRESENTATIVE; ADDRESSES

3.01.      The project lmplementing Entity's Representative is its Minister ofFinance.

3.02.      For purposes of section lo.0l of the General conditions: (a) the Bank's address is:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
United States of America; and

(b) the Bank's Electronic Address is:

Telex:                                    Facsimile:

248423(MCI) or                1-202-477-6391
64145(MCI)

3.03.        For purposes of section  lo.0l  of the General  conditions:  (a) the project Implementing
Entity's address is:

Federal Ministry of Finance
Mehmeda Spahe 5
71000 Sarajevo
Bosula and Herzegovina; and



® the Project lmplementing Entity's Electronic Address is:

Facsimi le :                              E-mai I :

387 33 203152                 ured.ministra@frof,soy.ba

AGREED as of the later of the two dates written below.

INTERNATIONAL BANK FOR
RECONSTRUCTION AND I)EVELOPMENT

By

Authorized Representative

Name:

FEDERATION OF B0SNIA AND HERZEGOVINA

By

Authorized Representative

Name:



SCHEDULE

Execution or the Project

Section I.           ImDlementation Arranf!enients

A.          Institutional Arrangements.

I.           The project Implementing Entity shall cany out the project through the pc FBiH Roads
and  with  technical  guidance  and  support  from  ti)  the  BiH  Ministry  of Transport  and
Communication ("BiH MOTC") for the implementation of activities under Part 12 (ii) antd
(iii)  of the  Project;  and  (ii)  FBiH  Ministry  of Transport  and  Communication  ("FBiH
MOTC") for the implementation of activities under Part 12 (iv) of the PrQject.

2.           Notwithstanding the provisions of paragraph 1 above, in order to facilitate the carrying out
of activities under the Project and prior to commencement of such activities, the Project
Implementing  Entity,  through  the  FBiH  MOF,  to  enter  into  Project  implementation
agreement ("Loan Project lmplementation Agreement") with PC FBiH Roads under terms
and  conditions  acceptable  to  the  Bank  including  filfer  alrd  (a)  the  establishment  and
maintenance, throughout the Project duration, of a Project lmplementation Team ("PIT)
with terms of reference and resources satisfactory to the Bank, and with competent staff in
adequate numbers; a) the technical and fiduciary implementation arrangements, including
the institutional arrangements with the BiH MOTC and FBiH MOTC for the implementation
of their respective activities under the Project;  and (c) the PC FBiH Roads obligation to
comply with the Loan Agreement, this Agreement and the Project Operational Manual.

3.           The project lmplementing Entity shall cause pc  FBiH Roads to establish and maintain
throughout the Project duration a PIT with terms Of reference and resources satisfactory to
the Bank, and with conpetent staff in adequate numbers.

4.           The project lmplementing Entity shall cause pc FBiH Roads to adopt and thereafter carry
out the Project, in accordance with Project operation manual (the "POM"), satisfactory to
the  Bank  containing,  flraler alfa*  (a) specific provisions  on  institutional,  operational,  and
administrative Project responsibilities and arrangements for the carrying out of the Project,
including the Project monitoring and evaluation indicators; a) the compositiolL terms of
reference and responsibilities of PIT, and different cooperations mechanisms among these
institutions with respect to the implementation of the Project; (c) the procurement, financial
management, disbursement, and environmental and social standards requirements thercoft
(d) the selection criteria and procedures for the Selected Investments under Part I.I  (a) of
the Project; and (e) the Anti-Cormption Guidelines, as said manual may be amended from
time to time, with prior approval of the Bank. The Project lmplementing Entity shall cause
PC  FBiH  Roads  not  to  amend,  waive,  or  fall  to  enforce  any  provision  of the  Project
Manuals  without the Bank's  prior written approval.  In case of any  conflict between the
terms  Of the PrQject Manuals  and those of this  Agreement,  the terms  of this  Agreement
shall prevail.

8.           Su bsidia ry Agreement

I.            To facilitate the carrying out of the project, the PIE shall receive the proceeds of the Loan
from  the  Borrower  pursuant  to  the  Subsidiary  Agreement  under  terms  and  conditions
acceptable to the Bank.



2.            The  PIE  shall  exercise  its  rights  and  carry  out  its  obligations  under  the   Subsidiary
Agreement in such manner as to protect the interests of the PIE, the Borrower and the Bank
and to accomplish the purposes of the Loan. Except as the Bank shall otherwise agree, the
PIE shall not assign, amend, abrogate, terminate, waive or fail to enforce the Subsidiary
Agreement or any of its provisions.

C.          Contingent Emergency Response

I,            In order to ensure the proper implementation of contingent emergency response activities
under  Part  3   of  the   Project  ("Contingent  Emergency   Response   Part"),  the  Project
lmplementing Entity shall erisure that:

(a) a manual ("CERC Manual") is prepared and adopted in form and substance acceptable
to the Bank, which shall set forth detailed implementation arrangements for the Contingent
Emergency Response Part,  including: (i) any structures or institutional  arrangements  for
coordinating  and  implementing  the  Contingent  Emergency  Response  Part;  (ii)  speeific
activities  which may  be  included  in the Contingent Emergency  Response Part,  Eligible
Expenditures required therefor ("Emergency Expenditures"), and any procedures for such
inclusion;   (iii)   financial   management   arrangements   for   the   Contingent   Emergency
Response Part; (iv) procurement methods and procedures for the Contingent Emergency
Response Part; (v) documentation required for withdrawals of Loan amounts to finance
Emergency  Expenditures; (vi) a description of the environmental  and social  assessment
and management arrangements for the Contingent Emergency Response Part; and (vii) a
template Emergency Action plan;

(b)         the Emergency Action plan is prepared and adopted in form and substance acceptable to
the Bank;

(c)         the Emergency Response part is carried out in accordance with the CERC Manual and the
Emergency Action Plan; provided, however, that in the event Of any inconsistency between
the provisions of the CERC Manual or the Emergency Action Plan and this Agreement,
the provisions of this Agreement shall prevail; and

(d)         neither  the  CERC  Manual  or  the  Emergency  Action  Plan   is   amended,   suspended,
abrogated, repealed or waived without the prior written approval by the Bank.

2.           The project lmplementing Entity shall ensure that the structures and arrangements refened
to in the CERC Manual are maintained throughout the implementation of the Contingent
Emergency Response Part, with adequate staff and resources satisfactory to Bank.

3.            The project Implementing Entity shall ensure that:

(a)         the environmental and social instruments required for the contingent Emergency Response
Part are prepared, disclosed and adopted in accordance with the CERC Manual and the
ESCP, and in fom and substance acceptable to the Bank; and

(b)         the   Contingent   Emergency   Response   Part   is   carried   out   in   accordance   with   the
environmental and social iustniments in a manner acceptable to the Bank.



D.          Environmental and social Standards.

1.           The project lmplementing Entity shall, and shall cause pc FBiH Roads, to ensure that the
Project  is  carried  out  in  accordance  with the  Envirormental  and  Social  Standards,  in  a
manner acceptable to the Bank.

2.            Without  limitation  upon  paragraph  I  above,  the  project  lmplementing  Entity  shall,  and
shall cause PC FBjH Roads, to ensure that the Project is implemented in accordance with
the Environmental and Social Commitment Plan ("ESCP"), in a manner acceptable to the
Bank, To this end, the Project Implementing Entity shall ensure that:

(a)          the  measures  and  actions  specified  in  the  ESCP  are  implemented  with  due
diligence and efficiency, and provided in the ESCP;

(b)          sufficient funds are available to cover the costs of implementing the ESCP;

(c)          policies  and  procedures  are  maintained,  and  qualified  and  experienced  staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCP;
and

(d)         the  ESCP,  or  any  provision  thereof,  is  not  amended,  repealed,  suspended  or
waived,  except as the Bank shall  otherwise agree  in writing,  as  specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafter.

3.           In case of any inconsistencies between the EScp and the provisions of this Agreement, the
provisions of this Agreement shall prevail.

4.           The project Implementing Entity shall, and shall cause pc FBiH Roads, to ensure that:

(a)          all  measures  necessary  are  taken  to  collect,  compile,  and  furnish  to  the  Bank
through regular reports, with the frequency specified  in the ESCP, and promptly
in  a  separate  report or reports,  if so  requested  by  the  Bank,  information  on the
status of compliance with the ESCP and the environmental and social instruments
refelTed to therein, all such reports in form and substance acceptable to the Bank,
setting out, inter alia: (i) the status of implementation of the ESCP; (ii) conditions,
if any,  which  interfere  or threaten to  interfere  with the  implementation  of the
ESCP; and (iii) conective and preventive measures taken or required to be taken
to address such conditions; and

(b)        the Bank  is  promptly notified of any  incident or accident related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect on
the environment,  the affected communities, the  public or workers,  in accordance
with the ESCP, the environmental and social iustniments referenced therein and the
Environmental and Social Standards.

The  Project  Implementing  Entity  shall,  and  shall  cause  PC  FBiH  Roads,  to  establish,
publicize,  maintain  and  operate  an  accessible  grievance  mechanism,  to  receive  and
facilitate resolution of concerns  and  grievances  of Project-affected  people,  and take all
measures necessary and appropriate to resolve, or facilitate the resolution of, such concerns
and grievances, in a manner acceptable to the Bank.



The Project Implementing Entity shall, and shall cause PC FBiH Roads, to ensure that all
bidding documents and contracts for civil works under the Project include the obligation
of contractors,  subcontractors  and  Supervising  entities  to:  (a)  comply  with  the  relevant
aspects of ESCP and the environmental and social instruments referred to therein; and (b)
adopt and enforce codes of conduct that should be provided to and signed by all workers,
detailing measures to address environmental, social, health and safety risks, and the risks
of sexual exploitation and abuse, sexual harassment and violence against children, all as
applicable to such civil works commissioned or carried out pursuant to said contracts.

Section Il.          Project Monitorinf!. ReDortinf! and Evaluation

The Project lmplementing Entity, through PC FBiH Roads, shall monitor and evaluate the
progress of the Project and prepare Project Reports  in accordance with the provisions of
Section 5.08 (b) of the General Conditions and on the basis of indicators acceptable to the
Bank.  Each such Project Report shall cover the period of one calendar semester, and shall
be fundshed to the Borrower, Project Implementing Entity and the Bank not later than one
month after the end of the period covered by such report for incorporation and forwarding
by the Borrower to the Bank of the overall Project Report.



USAGIASENI ZAPISNIK S PREGOVORA
IZREDU

BOSNE I HERCEGOVINE (BiH)
I

MEDUNARODNE BANKE zA OBNOvu I RAzvO- aBRD)
ZA

PRO.EKT pOBOusAN]A upRAVL]AN]A cESTOvl`roM IMOvlNOMl
15. -16. decembar 2025.g.

I.    Uvod.   Izmedu  predstavhika Bosne  i  Hercegovine  (,Zajmoprimac")  („Delegacija Zajmoprimca")  i
Medunarodne  banke  za  obnovu  i  razvoj  („IBRD")  („Banka")  („Delegacija  Banke"),   15.  -  16.
decembra  2025.g.  su  u  Sarajevu,  uz  video  vezu    s  uredom  Banke  u  Zagrebu,  odlzani  pregovori
predlozenog  zajma  IBRD-a  u  iznosu  od  70  miliona  EUR  (ekvivalent  80,97  miliona  USD)  i
predlozenog  granta  iz  Programa  sigumog  i  odrzivog  transporta  (SSTP)  Investicionog  okvira  za

Z:Poavi:::a:kF:d(e¥i;F{„°pdro8j'e5ItT;:[8T::#D(;igg¥]:`:)z#:;eriki:;b£:I;§ufj:eu:,r£V!J;anj#j°Enf:
i Federacije  Bosne  i  Hercegovine („FBiH")  i  Javnog preduze6a Ceste  FBiH („JP Ceste  FBiH")   i
Delegacije  Banke  (zajedno  se pominju kao  „Strane")  su  navedeni  u  Prilogu  1  ovog Zapisnika s
pregovora („Zapisnik"). Ovaj Zapisnik evidentira i poja§njava odredena pitanja u vezi s predlozenim
Projektom, koja su razmatrana i usagla§ena.

2.    Ovla§tenja  za   pregovore.  Delegacija  Zajmoprimca  je  prije  pregovora  dostavila  Ovlastenje  za
pregovore -od Mihistarstva financija i trezora BiH No.   06-21 -I-6153-6/25, od 8. decembra 2025.g.
i Zaklju5ak Vlade Federacije Bosne i Hercegovine No. 0841-I-3151/25, od 8. decembra 2025.g., na
osnovu   Zakljutka   Vije6a   ministan   No.    05-07-1-2538-3/25,    od   26.    novembra   2025.g.,   sve
zadovoljavaju6e  za  Banku.  Navedena  Ovla§tenja  sadrze  i  ovla§tenja  Delegacije  Zajmoprimca  za
potpisivanje  ovog  Zapisnika.  Delegacija  je  potvrdila  da  nisu  potrebna  dodatna  odobrenja  prije
dostavlj anj a financiranj a Odboru Izvrsnih direktora Banke na odobrenje.

3.    Razmatrani dokumenti. Strane su razmatrale i usaglasile: (i) nacrt Sporazuna o zajmu izmedu BiH
i IBRD (Prilog 2), od 16. decembra 2025.g.; (ii) rracrt Sporazuna o grantu  WBIF-SSTP izmedu BiH
i IBRD od 16, decembra 2025.g. (Prilog 3); (iii) nacrt Projektnih sporazuma za zajan i grant izmedu
IBRD i FBiH od  16. decembra 2025.g. (Prilog 4):  (iv) Pismo o isplati i financijskim infomacijama
za zajam („DFIL za zajam") od  16. decembra 2025.g,  (Pri[og 5);  (v) Pismo o isplati i financijskim
informacijama za grant (,DFIL za grant") (Prilog 6) od  16. decembra 2025.g; i  (vi) Plan okoli§nih i
socijalnih obaveza ("ESCP") (Prilog 7).

4.    Pravni  sporazumi.   Strane  su  razmatrale  i   izvrsile  pregled  nacrta  Sporazuma  o  zajmu,  nacrta
Sporazuma  o  grantu  WBIF-SSTP  i  Projektnih  sporazuma  za  zajam  i  grant,  a  sve  izmjene  tih
dokumenata usagla§ene  tokom  pregovora su  unesene  u  nacrte  prilo2ene  ovom  Zapisiiiku.  Kljutne
usaglasene izmjene se odnose na sljede6e:

•     Naziv  Projekta.   Delegacija  Zajmoprimca  je  pojashila  da  je  Projekt  odobren  u  okviru
lnvesticionog  programa  za  izgradnju,  rekonstrukciju  i  rehabilitaciju  mactstrahih  cesta  u
Federaciji  Bosne  i  Hercegovine.   Stoga  je  naziv  Projekta  revidiran  da  odrazi  navedeno
poja§njenje.   Nadalje,   poja§njeno   je   da   je   izraz   „upravljanje   cestovnom   imovinom"

1 Pogledati prvu ta6ku paragrafa 4 u vezi s promjenom naziva Projekta.
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terminologija koja se koristi u engleskom jeziku za opisivanje aktivnosti koje se odnose na
institucionalne i tehnicke aspekte odrzavanja i unaprjedenja cestovne mreze.

•     Raspored   I.  Dio  I.2  (iii)  je  revidiran  tako  da  se  bri§e  rijee  „nacionalne"  u  skladu  sa
Zajmoprim5evim poja§njenjem i da glasi: „ (iii) Pruzanje podr§ke za azuriranje Smjemica za
projektiranje,   gradnju,   odriavanje   i   nadzor,   ukljusujuti   prate6e   pravilnike   u  skJadu  s
relevanthim EU acquis-jima". U sklndu s tim je revidirana i odnosna definicija u Apendiksu.

•     Raspored  I, Dio 2.2  (iii).   Na zahtjev  Fhff  i  da bi  se ispunili zahtjevi  zakouskog okvira
Federacije  Bosne  i  Heroegovine,  prema  kojem  pla6anje  pripravnickog  staza  ne  spada  u
prihvatlj ive tro§kove za pokrivanje iz sredstava zajma, dogovoreno je da se iz dizajna projelcta
ukloni  implementacija prograrna pripravhickog staza.  Dizajn projctcta 6e ukljuciti tehni6ku
pomo6 za dizajniranje programa pripravnickog staza za gene u oblastima transporta i gradenja
za  studente  i  mlade  profesionalce  u  JP  Ceste  FBiH  i  pruzanje  podr§ke  za  uspostavljanje
saradnje izmedu JP Ceste FBiH i obrazovnih iustitucija.

•     Sporazumi o imp[ementaciji projekta. Nazahtjev i u skladu s poja§njenjem FMF, FMF i JP
Ceste FBiH 6e zakljutiti dva odvojena Sporazuma o implementaciji projelcta, jedan za Zajan
i drugi 2a Grant. Pravhi sporazumi su revidirani u skladu s tim.

•     Retroaktivno  rinancil.anje.  Strane su razmatrale  i  dogovorile  da se uklju6i  odredba koja
omogu6ava retroaktivno financiranje i u okviru Zajma i u okviru Granta.

5.    Dokument o procjeni projekta Q'AD).  PAD je revidiran da odrazi dogovorene promjene pravmih
sporazuma.  Bez  obzira  na  promjene  opisane  pod  tre6om  tackom  gomjeg  paragrofa  4,  originalni
indikator medu-rezultata koji se odnosi na utestvovanje  Zena u progranu pripravhickog staza i 2ene
zaposlene u JP Ceste FBiH ostaje nepromijenjen i JP Ceste FBiH je potvrdilo svoju opredijeljenost u
tom smislu.

6.    Datum zatvaranja. Potvrdeno je daje Datum zatvaranja Zajma 15. juli 2032,g., a DatLun zatvaranja
granta 31. juli 2028.g.

7.    Aranzmani  implementacije.  Na  zchtjev  Delegacije  Zajmoprimca,  Delegacija  Banke  je  pru2ila
poja§njenja u vezi s ulogom Ministarstva komunikacija i transporta BiH, kako je opisano u paragrafu
34 PAD-a.

8.    Plan okolisnih i socija]nil) obaveza (ESCP). Strane su usaglasile ESCP prilozen ovom Zapisniku.

9.    Izbor  us]ova  Zajma.  Delegacija Zajmoprimca je  potvrdila  svoj  izbor Fleksibilnog  IBRD  zajma s
varijabilnom marzom denominiranog u EUR u iznosu od 70 miliona EUR (ekvivalent 80,97 miliona
USS  po kursu   od  30.  novembra 2025.g.  gdje  I  USS  iznosi 0,8645  EUR i zaokruzeno na najblizih
stotinu hiljada). Zajmoprimac je izabrao sljede6e uslove Zajma: otplata glavnice u jednakim ratana
vezana za ugovorenu obavezu, datumi pla6anja  15. maj i  15. novembar svcke godine, period otplate
22  godine u koji je ukljucen grace period od  12 godina,  financiranje podetne naknade (u iznosu od
0,25%  iznosa  Zajma)   i   premija  Limita/Raspona  (Cap/Collar)   iz  sredstava  zajma  i   sve  opcije
konverzije.   Kod rasporeda otplate vezane za ugovorenu obavezu, vrijeme otplate glavnice je vezano
za vrijeme ugovaranja zajma. Grace period pofinje te6i od datuma o5ekivanog odobrenja zajma od
strane  IBRD-a  (tj.  10.  februar  2026.g.).  U  slueaju  odgadanja  odobrenja  od  strane  Odbora  iza  10.
februara  2026.g.,  Delegacija  Banke  6e  preispitati  uticaj  takve  promjene  na  prosjecho  dospije6e  i
obavij estiti Delegaciju Zajmoprimca ako to bude imalo uticaja na dogovoreni raspored otplate i uslove
Zajma,  Delegacija  Banke je  dalje  objasnila  da  Zajam  podlije2e  naknadi  na nepowdena  sredstva
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(Commitment Charge) od 0,25%  godi§nje,  koja se pla6a na nepovu5eni saldo Zajma.  Naknada na
nepovudena  sredstva  se  po5inje  obracunavati  60  dana  nakon  potpisivanja  Sporazuma  o  zajmu.
Medutim, kao dio IBRD-ovih nedavnih Reformi cijena,  koje je Odbor odobrio  15. oktobra 2024.g.,
Delegacija Svjetske banke je takode potvrdila daje (i) Zajam prihvatljiv za primjenu 0% naknade na
nepovucena sredstva u periodu od Cetiri (4) godine nakon datuma odobrenja Zajma od strane Odbora,
§to  zna5i   6e  se   naknada  na  nepovudena  sredstva  po6eti   obra6unavati   od  datuma  potpisivanja
Sporazuma o zajmu ili  dat`ma koji pada na eetvr(u godi§njicu dat`rma odobrenja Zajma od strane
Svjetske hanke. koji od njih bude kasniji; i (ii) premija za prijevremenu otplatu je ukinuta. To je sve
odrazeno  u  izmjenama  Opstih  uslova,  Odjeljak  11  Apendiksa  Sporazuma  o  zajmu.  Zajmoprim5ev
Radii  list  za  izbor  uslova  zajma  i  potvrdeni  Raspored  amortizacije  su  prilozeni  ovom  Zapisniku
(Prilog 8, odnosno 9).

10.  Aranzmani rimncijskog upravljanja, financijskog izvje§tavanja  i revizije. Strane su razmatrale i
dogovorile da 6e Zajmoprimac, putem Tina za implementaciju projekta u okviru Javnog preduze6a
Ceste FBiH (JP Ceste FBIH) odrzavati sistem financijskog upravljanja u skledu s odredbama DFIL-a
i  Odjeljka  5.09 0pstih usluga.  Strane su razmatrale i  usaglasile  fomat Privremenih nerevidiranih
financijskih izvje§taja (IFR), koji su sadrzani u Pri]ogu 10, te TOR-a za financijsku reviziju projekta,
koji je sadrzan u Pri]ogu  11.   Strane su razmatrale i dogovorile da de Zajmoprimac, putem Tina za
implementaciju   projekta   u   okviru   Jaunog   predure6a   Ceste   FBiH   (JP   Ceste   FBiH)   koristiti
Fundschaln, online alat za pra6enje kojeg je Banka stavila na raspolaganje u svrhu pruinja podske
Zajmoprimcu   za   financijsko   izvjestavanje   prema   Banci   o   kori§tenju   sredstava   Zajma  tokom
implementacij e Proj ekta.

11.  Nabavka. Strane su potvrdile nacrt Strategije nabavke za  razvoj (PPSD) i nacrt Plana nabavke (PP),
kako  ih je Banka odobrila  10.  decembra 2025.g.   Strane  su napomenule da 6e se PPSD  i PP dalje
azurirati tokom inplementacije Projekta da odraze stvame potrebe Projekta. Entitet koji implementira
projekt 6e nakon pregovora koristiti online alat svjetske banke za 'Sistematsko pra6enje dokumentacije
za nabavku' (STEP) za objavljivanje Generalnog obavje§tenja o nabavci, usaglasenog Plana nabavke
i svih njegovih azuriranih verzija, kao i aktivnosti nabavke koje 6e uslijediti.   Strane su potvrdile da
6e  se  Plan  nabavke  objavljivati  bez procjene  tro§kova.  Strane  su  dalje  dogovorile  da  6e  se  Op§te
obavje§tenje i  Specifi5na obavje§tenja o nabavci  objaviti  nakon odobrenja zajma od strane  Odbora
lzvr§nih direktora IBRD-a,  a prije efektiunosti  projekta.  Primjenjiva6e se „Propisi  za nabavku"  iz
septembra 2025.g.

12.  Potpisivanje Pravnih sporazuma. Zajmoprimac 6e izdati i dostaviti Banci ovlastenje za potpisivanje
Sporazuma  o  zajmu,  Sporazuma  o  grantu  WBIF-SSTP  i  Projektnih  sporazuma  za  zajam/grant.
Delegacija Banke je objasnila da je Banka od I. jula 2023.g. pre§la na elektrouske potpise (e-potpisi)
kao zadani  na5in potpisivanja sporazuma o IBRDnDA  financiTanju zakljutenih s  Bankom,  gdje i
Banka  i  Zajmoprimac  vr§e  elektrousko  potpisivanje  putem  Docusign.  Ako  Zajmoprinac  nije  u
mogu6nosti koristiti  samo e-potpis, moze koristiti  'dunlni  natin'  gdje (i) obje  Strane prvo potpisuju
potpuno  elektronski  u Docusign;  potom  (ii) Zajmoprimac  §tampa elektrouski  potpisan  sporazum  i
potpisuje ga rucno, hemijskom olovkom, pored svog elektronskog potpisa.

Delegacija Zajmoprimca je  ukazala da  BiH  za  sada  nije  u  mogu6nosti  koristiti  elektrouski  potpis,
obzirom da to nije omogudeno intemim zakonodavstvom. Kao posljedica, delegacija Zajmoprimcaje
zahtijevala da za sada potpisivanje pravnih sporazuma hemijskom  olovkom  bude jedina dopustena
opcija potpisivanja, dok ne dode do izmjene intemog zakonodavstva.

13.  Efektivnost. Kad je u pitanju odredba Odjeljka 9.02 0p§tih uslova:
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Zajmoprimac je potvrdio da 6e biti potrebne dodatne radnje nakon pctpisivanja Sporazuma o zajmu
i  Sporazuma o grantu WBIF-SSTP da bi se oni smatrali pravno obavezuju6im.   Zajmoprimac 6e
obavij estiti Banku kad te rednj e budu zavr§ene. Predstaunik Zajmoprimca koj i potpisuj e Sporazum
o zajmu/grantu 6e Banci dostaviti to obavje§tenje, osim ukoliko taj predstavhik ne obavijesti Banku
da 6e drugi zvanichik dostaviti to obavje§tenje;

ii.        FBiH je  potvrdila  da  ne6e  biti  potrebne  dodatne  rednje  nakon  potpisivanja  njenog  odnosnog
Projektnog sporazuma da bi se on smatrao pravno obavezuju6i.  Banka 6e se oslanjati na izjave i
garancije FBiH opisane  u Odjeljku  9.02 (b) Opstih  uslova,  osim  ukoliko  se,  prije progla§avanja
odnosnog  Projektnog  sporazuma  efektivnim,  po  misljenju  Banke  ne  promijene  okolnosti  koje
opravdavaju njenu odluku;

iii.       Zajmoprimac i FBiH su potvrdili da nisu potrebne dodatne radnje nakon potpisivanja supsidijarnih
sporazuma da bi se oni smatrali pravno obavezuju6im. Banka ¢e se oslanjati na izjave i garancije
Zajmoprimca   i   FBiH   opisane   u   Odjeljku   9.02   (b)   Op§tih  uslova,   osim   ukoliko   se,   prije
proglatavanja  Sporazuma o  zajmu efektivnim,  po  mi§ljenju Banke  ne  promijene  okolnosti  koje
opravdavaju njenu odluku; i

iv.        Kako je navedeno  u gomjim paragrafima (i),  (ii)  i  (iii) ako se, po mi§ljenju Banke,  prilike koje
opravdavaju  njenu  odluku  promijene,  Banka  6e  zatraziti  Pravno  mi§ljenje  za  odnosne  pravne
sporazume.

v.       Nazahtjev Delegacije zajmoprimca, utvrdenje rok efektiunosti od l80 dana i za zajam i za Grant,

14.  Statutarna komisija. U skladu s Clanom Ill, Odjeljak 4 (iii) Statuta IBRD-a, operacija predlozena za
financiranje  ili  garanciju  od  strane  IBRD-a  treba  biti  pra6ena  izvje§tajem  ("Izvje§taj  statutame
komisije")  kojeg objavljuje nadleina komisija ("Statutarna komisija") 6iji je Clan i  ekspert kojeg je
izabrao Guvemer koji predstavlja elanicu na 6ijoj se teritoriji odvija dotiena operacija. Guvemer koji
predstavlja Bosnu  i  Hercegovinu u Odboru Guvemera IBRD-a se, dopisom  od  I.  oktobra 2014.g.,
slozio  da se zvanichk  imenovan  i  ovla§ten od  strane  Bosne  i  Hercegovine  da predstavlja Bosnu i
Hercegovinu na pregovorima IBRD zajma ili garancije za Bosnu i Hercegovinu, smatra ekspertom
Bosne i Hercegovine u Statutamoj  komisiji   i da se  potpis tog zvani5hika na Zapisniku datog IBRD
financiranja smatra potpisom izvje§taja Statutame komisije. Strane prihvataju gore navedeno u vezi s
IBRD financiranjem ovog projekta.

15.  Pristup  infoi.macijama.  Izvrsen je  pregled  PAD-a  i  azuriran je  da  se  uzmu  u  obzir  komentari  i
zapazanja koje je Delegacija Zajmoprimca iznijela tokom Pregovora. U skladu s Politikom Svjetske
banke  o  pristupu  informacijama,   Banka  6e  objaviti  PAD,  odnosne  pravne  sporazume  i  ostale
infomacije u vezi s operacijom i pravhim sporazumom, ukljutuju6i sva dodatna pisma. Delegacija
Zajmoprimca   potvrduje   da   Banka   moze   objaviti   PAD   dok   Odbor   bude   razmatrao   Projekt
(„istovremeno objavlj ivanj e").
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Uime
Bosne i Hercegovine

§efdelegacije

G. Slavi§a Cerani6

Pomo6nik ministra
Ministarstvo financija i trezora BiH

Uime
Federacije Bosne i Hercegovine

G-da. Elmana Be§lagi6

Stru6ni savjetnik za unutra§nje znduzivanje
Federalno min istarstvo financij a

G-da. Mariana Milinkovi6

S avj etnica mini strice
Federalno ministarstvo prometa i komunikacija

G. Ljubo Pravdi6

v.d. direktora
Javno preduze6e Ceste FBiH

Uime
IBRD-a
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G-da, Svetlana Vukanovi6
Vi§i specijalista za transport

Voda projektnog tina
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Prilog  1

lanovi De]egacije Zajmoprimca

•     G. Slavisa cerani6, pomo6nik ministra, Ministarstvo financija i trezora BiH

•     G-da.   Nomela   Dzafi6,   §efica   odjeljenja   za   financij§ke   araninane   s   Medunarodnim
financijskim iustitucijama, Mihistarstvo financija i trezora BiH

•     G.  Nenad  Vuji6i6,  struchi  savjetrik  za  multilateralne  aran2mane,  Ministarstvo  financija  i
trezora BiH

•     G-da.  Elmana Be§lagi6,  struehi  savjetnik za unutra§nje zadu2ivanje, Federalno ministarstvo
financija

•     G. Senad Dropi6, strutni saradnik za zaduzivanje, Federalno ministarstvo financija

•     G-da.    Mariana   Milinkovi6,    Savjetnica   ministrice,   Federalno   ministarstvo   prometa   i
komunikacija

•     G. Danijel Kuzman, savjetnik ministrice, Federalno ministarstvo prometa i komunikacija

•     G. Ljubo pravdi6, v.d. direktor, Ceste Federacije Bosne i Hercegovine

•     G-da.  Fata  Terzi6,  §efica  Odjeljenja  za  upravljanje  projektima,  Ceste  Federacije  Bosne  i
Hercegovine

]anovi Delegacije Banke

•     G-da. Svetlana vukanovi6, vi§i specijalista za transport

•     G-da. Nadia Badea, vi§i speeijalista za infrastruktum

•     G-da. Ruxandra costache, visa pravna savjetnica

•     G, Evarist Baimu, vi§i pravni savjetnjk

•     G. Helena simi6evi6, sluzbenica za financije

•     Grda, Lamija Marijanovi6, vi§i specijalista za financijsko upravljanje
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•     G-da. Tamara Travar, specijalista za nabavku

•      G-da. Selma Ljubijanki6, specijalista za socijaLni razvoj

•      G-da.  Ivana lvici6, visi specijalista za okoli§

•     G-da. Samra Bajramovi6, specijalista za operacije

•     G-da. Sanja Tani6, vi§i asistent za operacije

•     G.  Senad §a5i6, asistent na programu
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AGREED MINUTES OF NEGOTIATIONS
BETWEEN

BOSNIA AND HERZEGOVINA (BiH)
AND

THE INTERNAT [ONAL BANK FOR REcONSTRucTloN AND DEVEI,opMEr`iT (IBRD)
REGARDING

FEDERATION ROAD ASSET MANAGEMENT ENHANCEMENT PROJECT'
December ls-16, 2025

I.    IntroductioD. Negotiations for a proposed lntemational  Bank for Reconstruction and Development
(the "IBRD") loan in the amount of EUR 70 million qusD 80.97 million equivalent) (the "I+can") and
a  proposed  Western  Balkans  Investment  Framework  (WBIF)  -  Safe  and  Sustaimble  Tmnsport
Program (SSTP) Grant of EUR 8.5 million (the "Grant") for the Federation Road Asset Management
Enhancement   Project   (the   "Project")   were   held   between   representatives   of  the   Bosnia   and
Herzegovim (BiH) (the "Borrower") (the "Borrower Delegation") and the lBRD (the "Bank") (the
"Bank  Delegation")  on  December  15-16,  2025,  in  Sarajevo  with a  video connection  to  the  Bank'§

Zagreb office.  Members of the Borrower Delegation, comprising representatives of BiH. as well  as
Federation Bosnia and Herzegovina (the "FBiH") and the Public Company Roads of FBiH ("PC FBIH
Roads"), and the Bank Delegation Oointly referred to as the "Parties") are listed in Attacl)meDt I to
these Mi nutes ofNegotiations (the "Minutes"). These M inutes record and cl ari fy select understandi ngs
discussed and agreed regarding the proposed Project.

2.    Autliority to Negotiate. Prior to negotiations, the Borrower Delegation presented its Authorization to
Negotiate  -  BiH  Ministry  of  Finance  and  Treasury  Authorization  No.  06-2l-lrdl53-6#5,  dated
December 8, 2025, and Conclusion of the Government of the Federation Bosnia and Herzegovina No.
08-41 -I -315 lre5, dated December 8, 2025, based on the Council of Ministers' Conclusion No. 05-07-
I -2538-3/25, dated November 26, 2025, all satisfactory to the Bank. The said Authorities to Negotiate
empower the BolTower Delegation to sign the Minutes. The Borrower Delegation confirmed that no
further approvals are required prior to the submission of the financing for the Bank Board of Executive
Directors' approval.

3.    Documents Discussed. The Parties discussed and agreed on:  (i) theL draft  Loan Agreement between
BiH  and  the  IBRD  (Attachment  2),  dated  December  16,  2025;  (ii)  the  draft  WBIF-SSTP  Grant
Agreement between BiH and the IBRD, dated December 16. 2025 (Attachment 3); (iii) the draft Loan
and Grant Project Agreements between IBRD and the FBiH, dated December 16, 2025 (Attachment
4);  (iv)  the  Disbursement  and  Financial  Information  Letter for the  Loan (the "Loan  DF[L")  dated
December  16, 2025  (Attachment 5); (v) the  Disbursement and  Financial  Information  Letter for the
Grant (the "GTant DFIL.I) (Attachment a, dated December  16, 2025 and (vi-) the Environmental and
Social Commitment Plan ("ESCP") (Attachment 7).

4.    Legal Agreements.  The Parties discussed and reviewed the draft Loan Agreement, the draft WBIF-
SSTP Grant Agreement and the  Loan and Grant Project Agreements and all  the agreed changes to
those documents resulting from the negotiations are reflected in the drafts attached to these Minutes.
The following are the key agreed changes:

•     Title of the Project. The Borrower Delegation clarified that the Project has been approved
under the Investment Program for Construction,  Reconstruction and Rehabilitation of Main

I See first bullet under paragraph 4 on the change of the Proi.ect title.

1

Offiolal use Only



Roads  in  Federation  of Bosnia  and  Herzegovina.  Consequently,  the  Project  title  has  been
revised to reflect the said clariflcation. Furthermore, it has been claTlfled that the "Rond Asset
Management" is the English teminology used to describe activities related to the institutional
and technical way in which the road network is maintained and upgraded.

•      Schedule I. mrt I.2 (iii) has been revised to remove reference to the ten "National" as per
the Borrower's clarification and to read as follows: "(iii) Providing support for the update of
the  Guidelines  for  Roads  Design,  Construction,  Maintenance  and  Supervision,  including
related rulebooks to align with the relevant EU acquis". The corresponding definition in the
Appendix has been revised accordingly.

•      Schedule I, Part2.2 (iii). As perthe requestofFBiH MOF and in ordertomeetthe Federation
of Bosnia and  Herzegovina legal  framework requirements that does  not allow  eligibility  of
paid intemships under the loan proceeds it has been agreed to remove from the Project design
the  implementation  of  the  intemships  program.  The  Project  design  will   cover  technical
assistance  to  design  a women's  internship  program  in  transport  and constniction  fields  for
students   and   young   professionals   in   the   PC   FBiH   Roads   and   to   support   setting   up
collaboration between the PC FBiH Roads and edueation institutions..

•      Project implemenfatioD ngreements. As per the request and clarification of the FBiH MOP,
the FBiH  MOP and the  PC  FBiH Roads will conclude  two separate  Project implementation
agreements, one for the Loan Agreement and one for the Grant Agreement. Consequently, the
legal agreements have been revised accordingly.

•      Retroactive  financing.  The  Parties  discussed  and  agreed  to  include  provision  allowing
retroactive financing under both Loan and Grant.

5.    Pi.eject Appraisal Doctiment (PAD). The PAD has been revised to reflect the agreed changes in the
legal agreements. Notwithstanding the change described in the third bullet under paragraph 4 above.
the original  intermediate  indicators  pertaining to female  participation  in the internship program  and
women  employed  in  the  PC  FBiH  Roads  remain  unchanged  and  the  PC  FBiH  Roads  confirmed
conimitment in this respect.

6.    Closing Date. It has been confirmed that the I.oan Closing Date is July  15, 2032 and the Grant Closing
Date is July 31, 2028.

7.    Implementation  arrangements.  At  the  Borrower  Delegation  requiest,  the  Bank  Delegation  has
provided background clarifications with respect to the BiH Ministry of Transport and Communication
role as per description paragraph 34 of the PAD.

8.    Environmental and Social Commilme"t Plan (ESCP). The Parties agreed on the ESCP as attached
to these Minutes.

9.    Choice of Loan Terms. The Borrower Delegation €onfirirLed  its choice of a Euro dedomii)ated
IBRI) Flexible Imam with Variable-Spread in the amount of EUR 70 million (US$ 80.97 million
equivalent using Noveml)er 30, 2025, exchange rate of Ussl to FUR 0.864S and I.ounded up to
nearest liundred thousand). The Borrower selected the following Loan terms: a commifroent-linked
level  repayment of the principal,  payment dates  of May  15  and November  15  of each year, 22-year
maturity  period  including  a  12-year grace  period,  front-end  fee  (amounting  to  0.25%  of the  Loan
amount) and Cap/Collar premium  financed  from the  Loan  proceeds and all conversion options.  For
the commitment-linked repaymer`t schedule,  the timing of the principal  repayments  is linked to the
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time  of loan  commitment.  The  grace  period  starts  running  from  the  time  of expected  lBRD  loan
approval (i.e., February  10, 2026). In case the Board date is postponed beyond February  10, 2026, the
Bank Delegation will examine the impact of such a change on the average repayment maturity and
communicate to the  Borrower Delegation any resulting revision to the agreed arnortizntion schedule
and  Loan  tens.  The  Bank  Delegation  further  explained  that  the  Loan  would  be  subject  to  a
commitment charge of o.25% per annum,  payable on the  unwithdrawn  Loan  balance.  Commitment
Charge would start to accrue 60 days after LA signing.  In addition. as part of IBRD's recent Pricing
Reform approved by its Board on October  15, 2024, the World Bank Delegation also confirmed that
(i) the Loan is eligible for 0% commitment charge for four (4) years from the Board approval date of
the Loan, which means that the Commitment Charge shall accrue from the signing date of the Loan
Agreement or the date which falls on the fourth anniversary of the date of approval of the Loan by the
World  Bank,  whichever  is  later;  and  (ii)  the  prepayment  premium  has  been  removed.  These  are
reflected  in  the  modifications  to  the  General  Conditions,  Section  11  of the  Appendix  to  the  Loan
Agreement. The Borrower.s  Loan Choices Worksheet and the confimied Amortization Schedule arc
attached to these Minutes (Attacliments 8 add 9 respectively).

10.  Financial Managemetit, Financial Reporting and Auditing Arrangements. The Parties discussed
and agreed that the Borrower through the Project lmplementation Team under the Public Company
Roads of FBiH (PC  FBIH  Roads) will maintain a financial  management system  in  accordance with
the provisions of DFIL and Section 5.09 of the General Conditions. The Parties discussed and agreed
iipon the format of the  Interim  un-audited Financial  Reports (IFRs), as contained in Attachment 10
and the project financial audi( TORs, as contained in Attachment 11. The Parties discussed and agreed
that the Borrower through the Project [mplementation Team under the Public Company Roads of FBiH
(PC  FBIH  Roads)  will  use  Fundschain,  on  online  tracking  tool  made  available  by  the  Bank  for
purposes of supporting the Borrower's financial reporting to the Bank on the llse of Loan prcoeeds
during Project implementation.

11.  Procu rement. The Parries confined the draft Project Procurement Strategy for Development (PPSD)
and draft Procurement Plan (PP), as approved by the Bank on December 10, 2025. The Parties noted
that the  PPSD and  PP will  be further updated to reflect the actual  Project needs during the Project
implementation.  Following negotiations, the Project lmplementing Entity shall use the World Bank's
online tool `Systematic TTacking of Exchanges in Procurement' (STEP) for publication of the General
Procurement  Notice,  the  agreed  Procurement  Plan  and any  updates  thereof as  well  as  subsequent
procurement activities. The Parties confirmed that the Procurement Plan will be disclosed without cost
estimates,  The  Parties  further agreed  that the  General  and  Specific  Procurement Notices  shall  be
published  after  approval  of  the  loan  by  the  IBRD  Board  of  Executive  Directors  and  prior  to
effectiveness of the  project. The  applicable "Procurement  Regulations" are those dated  September
2025.

I 2.  Signing of tlie I.egal Agreements. The Borrower shall  issue and provide the Bank the authorization
to sign the Loan Agreement, WBIF-SSTP Grant Agreemem and LoarvGrant Project Agreements. The
Bank  Delegation  explained that as  of July  I,  2023,  the  Bank  has  migrated to  the  use  of electl.onic
signatures  (e-Signatures)  as  a  default  modality  for  signing  all   lBRDflDA  financing  agreements
concluded  with  the  Bank  where  both  Bank  and  Borrower  sign  electronically  via  Docusign.  If the
Borrower is unable to use e-Signatures only, it can use the  `dual modality' where (i) both Parties will
first sign  fully  electronically  in  Docusign; and thereafter (ii) Borrower prints out the fully e-signed
agreement as needed and countersigns manually, in wet ink, next to their electronic signature,

The Borrower Delegation has indicated that to the date BiH is not in the position to lise the electronic
signature as this is not allowed by the internal legislation. Consequently, the Borrower delegation has
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requested that  for the time  being the wet-ink  signature  of the  legal  agreements  is  the only  allowed
signature option until further modifications of internal legislation.

13.  Effectiveness. With respect to the provisions of section 9.02 of the General Conditions:

I         The  Borrower has  confirmed  that  additional  actions  will  be  required to  be  undertaken  after the
signing of the Loan Agreement and of the WBI F-SSTP Grant Agreement for them to be considered
legally binding. The Borrower will notify the Bank when such actions have been undertaken. The
notification will be silbmitted to the Bank by the Borrower's representative signing the Loan/Grant
Agreements,  unless Such representative informs the  Bank that a different official will  provide the
notification;

ii.         The  FBiH  has  confirmed  that  rLo  additional  actions  will  be  required  to  be  undertaken  after  the
signing of their respective Project Agreement for it to be considered legally binding, The Bank will
rely  on  the  FBiH's  representations  and  warranties  described  in  Section  9.02  (b)  of the  General
Conditions, unless in the Bank's opinion the circumstances thatjustified its decision change before
declaring their respective Project Agreement effective;

iii.        The Borrowerand FBiH have confirmed that no additional actions will be requiredtobe undertaken
after the signing of the Subsidiary Agreements for them to be considered legally binding. The Bank
will rely on the Borrower and FBiH's representations and warranties described in Section 9.02 (b)
of the  General  Conditions,  unless  in  the  Bank's  opinion  on the  circumstances  that justified  its
decision change before declaring the Loan Agreements effective; and

iv.        As mentioned in paragraphs (i), (ii) and (iii) above, if in the Bank's opinion the circumstances that

j ustified its decision change, then the Bank will request a Legal Opinion for the corresponding legal
agreements.

v.        As perthe Borrower Delegation request, the effectiveness deadline was established as  l80 days for
both Loan and Grant.

14.  Statutory Committee. According to Article Ill, Section 4 (iii) of the IBRD Articles of Agreement, an
operation proposed to be financed or guaranteed by I BRD shall be accompanied by a report ("Statutory
Committee report") to be issued by a competent committee ("Statutory Committee") whose members
shall  include  an  expert  selected  by  the Governor representing the  member  in  whose  telTitories the
operation  in  question  is  located. The  Governor representing  Bosnia and  Herzegovina on  the  IBRD
Board  of Governors  agreed,  by  a  letter  dated  October   I,  2014,  that  the  official  designated  and
authorized  by  Bosnia and  Herzegovina to  represent  Bosnia and  Herzegovina  in the  negotiations of
IBRD  financing  provided  to  or guaranteed  by  Bosnia  and  Herzegovira shall  be  considered to be
Bosnia and Herzegovina's expert on the Statutory Committee, and that said offlcial's signature of the
signed Minutes of Negotiations for such IBRD financing shall  be deemed to constitute the signature
of the  Statutory  Committee  report. The  Parties acknowledged the above designation with  respect to
the [BRD financing for this project.

15.  Access  to  Information.  The  PAD  was  reviewed  and  updated  to  take  into  account  comments  and
observations made by the Borrower Delegation during the Negotiations.  Pursuant to the World Bank
Policy  on Access to  rnfomation, the  Bank  will  disclose  the PAD, the related  legal  agreements and
other information related to the operation and the legal agreements, including any supplemental letters.
The Borrower Delegation confirms that the Bank may publ icly release this PAD as the Board considers
the Project ("simultaneous disclosure").
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Assistant Minister
BiH Ministry of Finance and Treasury

On behalf of the
Federation Bosnia and Helzegovina

g- 73 .
Ms. Elmana Beslagi6

Senior Expert Associate
Federal Ministry of Finance

Mr. Mariana Milinkovi6

Adviser to the Minister
Federal Ministry of Transport and Communications

Acting Director
Public Company Roads of FBiH
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Attachment I

Members of (he Borrower Delegation

•      Mr.  Slavisa ¢erani6, Assistant Minister, BiH Ministry ofFinance and Treasui)/

•      Ms, Normela Dzafic, Head of the Department for Financial Arrangements with lnternational
Financial  Institutions, BiH Ministry of Finance and Treasury

•      Mr. Nenad Vujiei6,  Expert Advisor for Multilateral  Arrangements, BiH  Ministry of Finance
and Treasury

•      Ms.  Elmana Be§lagi6, Senior Expert for Extemal  Borrowing. FBiH Ministry ofFinance

•      Mr.  Senad Dropi6. Expert for External  Borrowing,  FBiH  Ministry ofFinance

•      Ms.   Mariana   Milinkovi6,   Advisor   to   the   Minister,   FBiH   Ministry   of  Transport   and
Communications

•      Mr.    Danijel    K.uzman,    Advisor   to    the    Minister,    FBiH    Ministry    of   Transpor(    and
Communications

•      Mr. Ljubo pravdi6, Acting Director, Public company Roads ofFBiH

•      Ms.  Fata Terzi6.  Heed of the  Project Manngement  Department,  Public Company  Roads of
FBiH

Members of the Bank Delegation

I      Ms. Svetlam vuhanovi6, Senior Transpor( Specialist

•      Ms. Nadia Badea, Senior Infrastructure specialist

•     Ms. Ruxandra costache, Senior counsel

•      Mr. Evarist Baimu, Senior counsel

•     Mr. Helena simicevic, Finance ofricer

•      Ms. Lamija Marijanovi6, Senior Financial Management specialist
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•      Ms. Tamara Travar, Procurement specialist

•      Ms. Selma Ljubijankic, Social  Development specialist

•      Ms. Ivana Mci6, Senior Environmental specialist

•      Ms. Samra Bajramovi6, Operations specialist

•      Ms. Sanja Tani6, Senior operations Assistant

•      Mr.  Senad §a5i6, Program Assistant
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